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Abstract

Maori small business owners must work in two cultures; their own Maori culture and
the Pakeha culture which frames much of the legal and commercial imperatives of
their business. Some Maori business leaders have commented on the need to develop
a new business model for Maori owned and operated businesses that allow Maori to
bring their own cultural values to a business whilst operating in a Pakeha
environment. This research sheds some light on what some of the ingredients of that
business model may be. Respondents owning small businesses commercialising
traditional knowledge were interviewed about the cultural values they used in their
business. Interviews comprised a face to face oral interview providing qualitative
information followed by a written questionnaire providing frequency of use for both
Maori and Pakeha concepts. This research shows how Maori small business owners
commercialising traditional knowledge have been able to take appropriate parts of
both their Maori and Pakeha cultures to develop and operate a business that builds on
the best of both worlds. Using the ambicultural approach (Chen and Miller, 2010,
2011) it has been possible to analyse the relationships between aspects of Maori and
Pakeha business culture. Maori respondents told of how they felt about the financial
aspects of their business compared to the cultural and social aspects which were all
important elements of their business. Respondents described how they balanced their
cultural and social objectives with the financial objectives which enabled the business
to remain sustainable. Social and cultural outputs are often found in other non-western
businesses and some features of these are discussed leading to the conclusion that
Maori businesses are more similar to those in some Asian and Middle Eastern
localities than to the western environment in which they operate. The ambicultural
approach has already been used by Chen and Miller to describe the success of some
Asian based businesses. Applying an ambicultural relational approach to Maori small
business has made it possible to explain how Maori small business owners are able to
intertwine their cultures to develop a new operating culture for their business which
provides the cultural, environmental, financial and social outputs they are searching

for.
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Chapter 1, Introduction — Commercialisation of Indigenous knowledge

The Question that drives this thesis is — “What do small Mdaori business owners want
out of their businesses? How do they integrate their Maori and Pakeha values into
their businesses and how does this enterwining of cultural values provide them with
what they want out of their businesses.” Traditional knowledge has been the preserve
of Indigenous peoples for centuries, in some cases millennia. Since the Western and
Middle-eastern nations sought to colonise the rest of the planet there has been a move
to capture and commercialise traditional knowledge, often to the detriment of the
Indigenous owners. Against this background Indigenous entrepreneurs are struggling

to develop their own businesses based on their own traditional knowledge.

| have argued that Maori were entrepreneurial and trading in pre-European times, this
trading continued with Europeans when they arrived. This flair for business has come
down to the present day. One of the ways it is now seen is in the commercialisation of
traditional (Maori) knowledge including artworks, food and tourism products and
services. Perhaps one of the most famous in the tourism industry is Tamaki Tours,

providing a Maori cultural experience to tourists.



This introductory chapter seeks to set the scene for the study of the Maori' small
business owner who seeks to commercialise their Maori traditional knowledge. It
briefly describes who Indigenous peoples are, describes traditional knowledge, the
loss of traditional knowledge, the economic development of Maori and goes on to
describe Maori business and Maori values in this context and introduces the notion
that Maori small business owners are able to live in two worlds utilising the best from

each.

This background sets the scene for the thesis.

Chapter 2, Indigenous Knowledge or Traditional Knowledge

This chapter is about knowledge. My position on traditional knowledge is developed
showing how these valuable knowledges may sometimes be commercialised. Western
knowledge is described in this context along with my perspective on the protection of

knowledge.

Chapter 3, The Maori Business Owner

This chapter describes the world of the Maori small business owner. The notion that

Maori small business owners take an ambicultural approach to their businesses. One

where they are able to take the best of their Maori and their Pakeha cultures to

! A capital is used throughout for the proper nouns, Maori and Pakeha. HW Williams in his dictionary;
A Dictionary of the Maori Language, 2004 suggests the use of the capital for Maori.



develop a business model which is different to both and meets all the requirements

they have of their businesses.

Chapter 4, Methodology

This chapter tells of the methodolgy chosen and how the respondents were selected. A
description of how the interviews were conducted face to face using quantitative and
qualitative sections is given along with the analysis methods. The methodology is
described including how respondent enterprises were selected. Whilst some
quantitative analysis was performed this was simply as a check on the results attained
from the qualitative work which comprises by far the larger portion of the data

provided by respondents.

Chapter 5, results and discussion

In this chapter | describe how Maori and Pakeha values are used together to create the
Maori small businesses which my respondents have described to me. These values are
chosen by the operator as those which best suit the business. | describe how my
respondents create their business from a mix of Maori and Pakeha values which create
something new from both cultures. A process of relational perspectives which the

owner is able to create from the two cultures.



PREFACE

After being fortunate enough to travel in a number of different countries | came back
to New Zealand each time realising more and more that |1 knew less about my own
cultures in New Zealand than of some of the countries | had visited. Having spent a
little time in a few Pacific Island countries and been exposed, even if only a little, to
those cultures I began to wonder why the “average” Pakeha New Zealander appears to
know so little about the cultures of their own country (UMR, 2004). Anecdotally we
are told we are the world’s greatest travellers so one has to wonder if these well
travelled people are equally ignorant as oneself. It seems that many Pakeha New

Zealanders know as little as | did of the workings of the cultures in New Zealand.

This was brought home to me in a very practical way when | worked with an
economic development agency. It seemed to me, working in the economic
development environment, that while it was staffed by very competent people that we
were not able to do such a fine job for Maori and Polynesian businesses as we were
able to achieve with Pakeha businesses. Few Asian people sought advice. | came to
ponder what the reasons for this might have been until, obviously, | realised that
despite really good intentions, this was largely due to cultural issues. | pondered on
whether this may be a phenomenon that affected all or some economic development
agencies until I observed that there was generally a lack of cultural awareness towards
Polynesian people including Maori. | remember vividly at the time a young woman
who wanted to develop an art-based business founded on indigenous designs from her

own traditional knowledge. She had a very specific worldview about how the designs
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could be used which were clearly not understood by the Pakeha advisors. The two
parties began talking past one another at a very early stage and this lack of
understanding was never made up for and accordingly the advice given was not useful

to the person.?

| realised that this was something that | had to address in myself before | had any
hope of addressing the issue in others or in the policies and procedures of an
economic development agency and pondered on how | might be able to do this. The
first thing | decided to do was to learn more about Maori businesses and Maori culture
and | thought that perhaps the best way for me to do this would be to go back to
University to learn more about Maori business and how the Maori economy

functioned. In the interim | had continued to do my consultancy work in other areas.

In 2004 | went back to Victoria University to study for a Post-Graduate Diploma in
Maori Business. | had worked for many years in the public and private sectors in the
fields of Chemistry, Statistics and Agriculture and Horticulture, and latterly in the

film and television industry and Economic Development.

| had great lecturers and mentors who taught me so much of what | needed to know —
in doing this work | also learnt how much (a vast amount) I did not know. So, after
completing my Post-Graduate Diploma | felt I knew more, but | had realised that
there was more to it than having a bit more business knowledge, understanding the
legal constraints on Maori business organisations, and understanding Maori culture

better. | found that what | had really learnt was how a Maori business can operate in

2 No more precise identification of the case can be given for confidentiality reasons.
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the Western world under western made laws. | felt I could contribute little if anything
to this but realised that there was a much more important area of Maori (or Indigenous
in the world sense) business which is in fact the taking of traditional knowledge by
Indigenous people and commercialising it. This is a different outcome to that
experienced by many Indigenous people — that of the knowledge being taken from
them without their permission. Others, principally the World Intellectual Property
Organisation, and the many organisations, people, governments and companies that
provide them with advice through the established process, are working in the area of
protecting indigenous knowledge. There are a few, but increasing numbers of,
Indigenous people commercialising their own traditional knowledge. There are a few
groups in Canada, Australia, New Zealand, Hawaii and some other locations working
principally in a part of the Tourism industry. However, there has been little, to no, in
depth work accomplished to understand how Indigenous people might commercialise
their own knowledge and keep the majority of the benefits deriving from that
commercialisation process. Having said this, Government Agencies, Departments and
Ministries have from time to time published guidelines, information and reports on
various aspects of indigenous businesses based, usually, but not exclusively on
Tourism (Te Puni Kokiri, New Zealand Maori Tourism Council). Maori businesses on
the other hand, not necessarily using traditional knowledge, abound; reaching assets

of $39 billion by 2010 and accounting for 6% of GDP (Berl, 2011).

| see the issue of commercialisation of traditional knowledge as an issue of fairness.
By way of analogy; in the same way as it would be seen as unreasonable for an
inventor in the western economic system to have an invention used or taken away

from them without their permission and without being given a fair financial
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arrangement; so too, it is unreasonable to expect the traditional owners of Indigenous
knowledge to part with their property for a very tiny or no reward. This thesis goes
someway to understanding how Maori commercialise their own traditional knowledge
through the melding of their Maori and Pakeha values to operate a business providing

the results they want.

Why am | doing the research?

During a long background in business development | always thought that the way of
doing business in the Western World® met the needs of the whole planet. | saw
business development as a way of creating wealth around the globe, meeting people’s
needs and aspirations and increasing the wealth and well-being of everyone who
embraced the system. | saw the development sponsored by the International Monetary
Fund (World Bank), Asian Development Bank and similar institutions along with the
economic aid provided by many countries for the “third world” as a good thing. | saw
the development of knowledge through the western scientific method as the zenith of
the scientific process, and that this was the only “sensible” way of increasing the

knowledge base.

Whilst | was aware of other knowledges and business systems | felt that these were
not only inferior to the ones | adhered to but in all cases were flawed and in some
cases completely erroneous. Then | began to realise there were other ways of doing

business. For example in Asia, the Middle-East, Africa and the Pacific there were

% By using the term the Western world | am referring to the business systems that are in general
currency in Europe and North America including those nations which use the same Western Capitalist
(or in some cases a more social) system.
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ways of doing business which are not only, not based on the western system but have
been successful for centuries and in some cases millennia. These systems based on
Polynesian worldviews, or Confucius ideology, Islamic tenets, or even more ancient
Egyptian, Roman, Greek or African worldviews had worked for long periods of time.
The survival of these cultures over hundreds of years attests to this success. One had
to question whether the business system | embraced was in fact the best available. A
business system which has only been around for a thousand years with its material
development only really getting underway in the last four to six hundred years. Was

this in fact the best for everyone?

A person of European descent, | saw the system that | had been brought up in,
schooled in, and practiced, as the only one. That system we generally call the western

system.

In the same way one comes to the realisation that there are other knowledge systems
not based on the western system, which really only had its genesis some four to five
hundred years ago. These other knowledge systems have often been working very
well for much longer. For example, Chinese — perhaps 5,000 years in one form or
another. Knowledge systems based on faith or spirituality (or both) are not embraced
by a repeatable, mathematical system of knowledge development favoured in the
west, for example, traditional or indigenous knowledge systems. The realisation that
there are successful businesses and knowledge systems quite different to the ones that
one operates in oneself causes a number of questions to be asked of oneself about
whether these other systems might be used successfully — alongside or even within the

rules, regulations and laws of the western system. The answer is quite clearly “Yes”,
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if there is a will to make it happen. This is a key challenge for Indigenous businesses
— whether they should use the businesses principles developed over thousands of
years or whether to embrace the principles of a new system that does not meet their

social and cultural needs or to embrace the best of both worlds.

Logically if there are other business and knowledge systems that work, and they can
be used in the global business environment today, then the question has to be asked -

why aren’t they used? The answer, of course is; they are!

| believe that by researching those Indigenous businesses where such systems (and
who commercialise traditional knowledge with permission) may be being used it will
be possible to understand why these businesses are successful for their owners. To
understand how the melding of values from two cultures works for the Maori small

business operator.

This is the reason for this thesis.

Why the need?

Commercialisation of traditional knowledge is a worldwide trend, particularly in the
areas of design, language and pharmaceuticals where perhaps most of the violations
of traditional knowledge occur. There have been numerous examples in the press in
recent years including pop-stars receiving inappropriate body art, use of dance, design

in advertising, naming of objects and products, and inappropriate use of taonga



15

(treasures). Perhaps the use of the moko is seen as one of the more disrespectful
examples. Though there have been cases* where knowledge has been taken, modified,
then patented, which can exclude Indigenous people from using their own knowledge
for commercialisation. At least one writer (Boaduo 2009) has suggested that
Indigenous people have an obligation to divulge their medicinal knowledge, in

particular, as it is their duty to greater humankind!!

The explosion in screening for naturally occurring pharmaceutical substances has seen
considerable pressure placed on Indigenous people to part with their medical
knowledge so that naturally occurring substances with a pharmaceutical function can
be quickly and easily identified by narrowing down the plants and animals needing to
be screened; for example, the screening for the analgesic found in the kawakawa plant

from New Zealand.

¢/ Kawa Gel

~ Stop that itch!

* Examples like the Neem Tree are given in Chapter Three.
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Fig One — A commercial remedy based on the analgesic properties of kawakawa

offered by a Maori Company”.
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Fig Two Kawakawa leaves®

The commercial advantages that can accrue to an organisation able to entice an

Indigenous people to part easily with their knowledge can be huge. In other cases

5
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30g&docid=FVPIGEAtgsQboM&itg=1&imgurl=http://www.earthenergiesnz.com/Images/ProductIma
ges/kawagel309309x300.jpg&w=309&h=300&ei=wAkdUu2 OsigkQXQwoDgDA&zoom=1&iact=rc
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significantly sized multinational organisations have simply taken an Indigenous
design and used it without any reference to the people who have traditionally owned
the design. Whilst the second example is in the realm of intellectual property, the first
example is achieved by the traditional owners being unable, or simply un-
knowledgeable about how, to bargain for their “fair share” of the economic rewards

(Cleary 2010). Some might see this as theft.

Some Indigenous peoples are now becoming aware of the value of their products. In
particular there is concern that their products are sold to multinational companies who
then on-sell the product for many times the value the indigenous producer receives. A
good example of this is the world-wide coffee industry in which Ethiopia (a very poor
nation) attempted to trademark three of its coffees in order to safeguard its interests.
The Ethiopian Government is doing this in the hope that farmers will get more for

their toil. An international coffee company resisted those efforts.

Many, if not practically all, of the organisations wishing to make use of Indigenous
traditional knowledge are multinational organisations which have massive resources
compared to those of the Indigenous people who have the knowledge. Additionally
those organisations are under considerable pressure from their financial stakeholders
to maximise their profits. Whilst it may not be deliberately at the expense of the
owners of indigenous knowledge this has no doubt been the effect anyway.
Indigenous peoples around the world need some assistance to “level the playing
field”. There is a very real need for information enabling Indigenous people to make

their own decisions about the commercialisation of their traditional indigenous
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knowledge. This is quite different to the need for governance, leadership, managerial

and technical skills which has already been written about by many writers.

This study bucks this trend; it is about Maori small businesses, it is about
commercialising traditional knowledge with permission. It is about how these
businesses are taking the best of the Maori world and the best of the Pakeha world to

forge the operation of a business that meets their needs in both worlds.
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INTRODUCTION — COMMERCIALISATION OF TRADITIONAL KNOWLEDGE

Indigenous knowledge became invisible to Eurocentric knowledge, to its
development theories, and to its global science. Consequently,
Indigenous knowledge was not captured and stored in a systematic way
by Eurocentric educational systems. Indeed, in some cases there has
been a concerted push to erase it. The persistent and aggressive
assimilation plan of the Canadian government and churches throughout
the past century, the marginalization of Indigenous knowledge in
educational institutions committed to Eurocentric knowledge, and the
losses to Aboriginal languages and heritages through modernization and
urbanization of Aboriginal people have all contributed to the diminished
capacity of Indigenous knowledge, with the result that it is now in
danger of becoming extinct.
(Battiste, 2005)

Preamble — The rich cultural heritage

This introductory chapter seeks to set the scene for the study of the Maori’ business
owner who wishes to commercialise their Maori traditional knowledge. It briefly
describes who Indigenous peoples are, describes traditional knowledge, the loss of
traditional knowledge, the economic development of Maori and goes on to describe a
Maori business and Maori values in this context and introduces the notion that Maori

small business owners are able to live in two worlds utilising the best from each.

" A capital is used throughout for the proper nouns, Maori and Pakeha. HW Williams in his dictionary;
A Dictionary of the Maori Language, 2004 suggests the use of the capital for Maori.
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There is a history of Maori (Indigenous peoples) trading in Aotearoa/New Zealand.
Maori traded in products and services that are based on either Maori traditional
knowledge or western knowledge or both. Maori have a rich cultural heritage which
may form the basis for many Maori businesses. Additionally, Maori operate
businesses which are based on western knowledge and western ideas. Some Maori
business owners use traditional knowledge as part or all of their product or service

offering. It is the operation of these businesses which this study examines.

What do small Maori business owners want out of their businesses? How do they
integrate their Maori and Pakeha values into their businesses and how does this
enterwining of cultural values provide them with what they want out of their

businesses.

Some Indigenous groups have been subjected to having their traditional knowledge
drained away from them through inappropriate useage, to having it taken from them
and then subjected to patents or trademarks which have severely reduced the

Indigenous people’s ability to commercialise the knowledge themselves.

There is world-wide concern amongst Indigenous peoples that their traditional

indigenous knowledge is being exploited with their own interests being ignored.

This chapter sets the scene for the Maori small business person who commercialises
traditional knowledge. A brief description of Indigenous people is provided along
with the importance of traditional knowledge to Indigenous peoples whilst explaining

the different modes of ownership for traditional and western knowledge that provides
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the basis for conflict in the use of traditional knowledge which can often lead to
traditional knowledge being taken without permission and/or used inappropriately.
Some examples are given of how this might occur and the value of traditional
knowledge described. A glimpse of pre-European and post-European trading is given
as a lead-in to setting the scene for the modern Maori business. The value of
economic development and Maori business is described finishing with Maori values
and how these may be melding with western business values to make a new type of
business which takes the best of both cultures building them into a new type of

business.

Indigenous Peoples are present in almost all countries

Indigenous peoples can be found throughout the planet comprising some 370 million
people worldwide. Few countries do not have an Indigenous population. The United

Nations (UN Factsheet) describes the attributes of Indigenous peoples;

» Self- identification as Indigenous peoples at the individual level and accepted
by the community as their member.

Historical continuity with pre-colonial and/or pre-settler societies

Strong link to territories and surrounding natural resources

Distinct social, economic or political systems

Distinct language, culture and beliefs

vV V VYV VvV V

Form non-dominant groups of society
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» Resolve to maintain and reproduce their ancestral environments and systems

as distinctive peoples and communities.

The United Nations Declaration of Rights for Indigenous Peoples goes further in
enumerating the rights Indigenous peoples have. Maori are the Indigenous people of

New Zealand, Aotearoa.

The earliest form of knowledge

Traditional knowledge is the earliest form of knowledge. Long before the rise of
European and Asian empires throughout our world, long before the Egyptians and
Assyrians of Asia and Africa, the Xia of China, long before the last ice age groups of
humans were learning about their environment, learning how to do things, the things
that worked, the things that did not work. This was the birth of traditional knowledge.
Groups of people in a certain locale, developing knowledge from what they
experienced in the environment around them. As people moved around our planet this
knowledge moved with them, some of it discarded for new knowledge. It must have
been, otherwise as people moved they would have to re-learn everything all over
again every time they moved. In their new home they gained more knowledge by
learning about their environment. This was added to the store of knowledge they
brought with them. Knowledge continued to grow and be handed down from
generation to generation. So, more traditional knowledge was developed as groups
settled for periods in each area. The knowledge learned from the environment and

their experiences gradually increased their “basket of knowledge”. Over the millennia
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this accumulation of knowledge became the traditional knowledge of today, handed
down from generation to generation. The transfer of this knowledge from generation
to generation was achieved orally prior to there being a written medium for
Indigenous peoples to hand down knowledge. Some Indigenous peoples developed
their own way of transferring ideas by recording them in a permanent or semi-
permanent form on various surfaces (early forms of writing and picture forms of
recording knowledge, events and ideas) or by coming into contact with peoples who
had developed writing. Perhaps the most ancient form of Indigenous knowledge

which has survived is hunting and gathering.

Although it has not survived to any appreciable extent, the hunting and
gathering way of life forms an important part of Australia’s human
heritage. Aboriginal Australians sustained themselves in this way for at
least 40,000 years, perhaps longer. Of all the economic systems which
human ingenuity has devised, hunting and gathering is the most ancient
and long lived and it has survived longer perhaps in Australia than

anywhere else in the world.

(Dingle, 1988:2)

Traditional knowledge arose out of the land as Timothy Bottoms describes (1999:1)

From the coastal groups to the savannah and the desert peoples to those
occupying the mountainous regions and the colder climes that bespeak
the south-eastern corner of the Australian continent, all these many and
varied Indigenous Australians utilised the environment peculiar to their
area, not only to be nourished by the spirituality that was imprinted on

the land, but also to gain physical sustenance.
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Hunting and gathering from the land — the knowledge of what could be eaten, what
could not, how to keep safe, where the shelter is, where the safest place to cross a
river is, what plants could be used to cure ailments and how to use the bounty of the
natural environment around them. This knowledge meant the difference between life

and death.

In western terms, competency is based on predetermined ideas of what a
person should know, which is then measured indirectly through various
forms of "objective™ tests. Such an approach does not address whether
that person is really capable of putting the knowledge into practice. In
the traditional Native sense, competency has an unequivocal relationship
to survival or extinction. You either have it, or you don't, and survival is

the ultimate measure.

(Kawagley and Barnhardt 1999:118)

The traditional knowledge much of which has survived, for long periods, handed
down from generation to generation continues to exist with Indigenous peoples today
who have used this knowledge in their everyday lives since first learning of it. Groups
of people, learning about their environment and sharing that knowledge amongst
themselves; developing knowledge from their experiences with the environment. This
knowledge is based on a different paradigm to western knowledge systems.
Observation, spirituality, the land and the resources around them are the preserve of
traditional knowledge. Mathematical solutions, hypothesis and results based on theory
are the domain of western knowledge (Cochran undated, Brown 1994:157, Agrawal
1995, Mavno undated, World Bank 1998). At least one writer (Brown 1994) has
suggested that western science is based on a male-centric view further narrowing its

relevance and usefulness.
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In New Zealand Maori traditional knowledge developed in situ from the knowledge
which travelled with them from tropical East Polynesia. This knowledge forms the
basis for Maori businesses using traditional knowledge. The Maori cultural values
inform the operation of the business. These businesses operate in a western society

which also imparts its values on the business.

Western business’s thirst for Traditional Knowledge

In more recent times there has been a move by western business, notably the
multinationals, to hunt out traditional knowledge and add it to the store of western
knowledge. Taking knowledge that already exists and adapting it uses less financial
and other, resources than to develop the knowledge from scratch. Shaman
Pharmaceuticals was such a company. For twenty years it developed plant based
pharmaceuticals and later plant-based health products derived from plants Indigenous
peoples had been using for medicinal purposes. Shaman provided small payments to
identified owners of traditional knowledge providing some income to the owners of
the knowledge. Unfortunately this organisation went into bankruptcy in August 2005

(Bloomberg Business Week)

Bierer, et al (1996, 1) stated that;

Tropical forest plant species have served as a source of medicines for

people of the tropics for millennia. Many medical practitioners with
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training in pharmacology and/or pharmacognosy® are well aware of the
number of modern therapeutic agents that have been derived from
tropical forest species. In fact, over 120 pharmaceutical products
currently in use are plant-derived, and some 75% of these were
discovered by examining the use of these plants in traditional
medicine. ..... a large portion has come from tropical forest species.
Yet while many modern medicines are plant-derived, the origins of
these pharmaceutical agents and their relationship to the knowledge of
the Indigenous people in the tropical forests are usually omitted.

Whilst this may seem to be a good thing, that new medicines are able to be developed,
Indigenous people do not get credit for their knowledge, the commercial nature of the
knowledge, and the scramble for profits, in the western system means that often,
traditional knowledge can be captured very cheaply, then used and commercialised in

ways that provide no acknowledgement to the original owners of that knowledge.

Global Corporations and the biotechnology sector continue to secure
profit from plundering the knowledge of others, also known as bio-
piracy. This intellectual and cultural piracy in which the cultural and
intellectual heritage of communities and the countries are freely taken
without recognition or permission, are used for claiming intellectual
property rights (IPR) such as patents, trademarks and plant variety
rights.

(Hutchings 2007: 23)

® The study of medicines derived from natural resources. The American Society of Pharmacognosy
defines pharmacognosy as “the study of physical, chemical, biochemical and biological properties of
drug substances or potential drug substances of natural origin as well as the search for new drugs
from natural sources” http://www.phcog.org/definition.html .



http://www.phcog.org/definition.html
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The pharmaceutical industry has long recognised that Indigenous peoples throughout
the world have ancient remedies for conditions and illnesses. The medicinal use of
plants and their extracts are found mainly in Asia, Africa and South America, but not
exclusively in those areas®. Most Indigenous peoples have medical knowledge and use
naturally occurring substances in their healing processes. Those in the more tropical
climes have the greatest diversity (Bierer et al, 1996:2). Whilst the pharmaceutical
industry is one that is often singled out as the one that has gained wealth at the
expense of Indigenous people, it is not the only industry; tea, coffee, design and art
are further industry-wide examples where members of the industry have taken a
product already used by an Indigenous people and in commercialising it, attempted to

take the intellectual knowledge away from the original owners.

Traditional knowledge® can manifest itself in many other ways, ways that are being
commercialised by many Indigenous entrepreneurs; in design, in architecture, in

language, in the ways of doing things, in spirituality, food, clothing!, transport®?,

® Miori in New Zealand, according to Elsdon Best and others may have use kawakawa leaves to lessen
the effects of toothache. Kawakawa is a relative of the pepper family. Kava is extracted from another
member of the same family.

10 «Before the European discovery of the New World in 1492, European and Near Eastern populations
survived on grains mostly derived from local grasses like wheat, rye, barley and oats. Rice was the
staple of Asia and sorghum and millet sustained Africa. The discovery of America and the European
adoption of Indigenous American food over time gave the world three fifths of the food that we
currently consume — potatoes (many varieties) with beans (lima beans, Kidney beans, string beans,
butter beans etc.), and of course corn (also in many varieties). Not only staples, but also fruits and
spices — tomatoes, capsicum, chillies, peanuts, sunflowers, zucchini - were brought back by Europeans
and now flavour the dishes of the world. Also many modern medicines originated among the
Indigenous peoples, and billions of dollars are invested by pharmaceutical companies every year in the
drive to discover and patent the ingredients of their traditional remedies. As mono-cultural growing
practices have spread, the biological diversity that our grandparents knew has been eroded. We have
begun to realise that biodiversity is important not only economically, but also to our own future
survival as a species. Significant crop failures in a mono-cultural environment similar to that which
happened in the Irish potato famine of the 1840s could prove disastrous. The knowledge possessed by
Indigenous peoples might be our salvation”. Source;
http://www.organicexplorer.co.nz/Info/Articles+and+Resources/Reflections+of+a+MaoriMaori+Chef.
html

For example, Kia Kaha Clothing and Leiana Rei Fashions, Koata

2For example, Rua Waka transport and Kia Contracting



http://www.organicexplorer.co.nz/Info/Articles+and+Resources/Reflections+of+a+Maori+Chef.html
http://www.organicexplorer.co.nz/Info/Articles+and+Resources/Reflections+of+a+Maori+Chef.html
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cosmetics, jewellery®®, art** and in almost all human endeavours™. Cookery is a major
area of interest. A popular New Zealand Television show, “The Whanau Show”
described how to make various Maori dishes; Kinaki Ltd is a Maori organisation
which produces Maori herbs. Others include Pacific Harvest Ltd, Avocado Oil NZ
Ltd, Ti Toki Liqueur, and Mataura Koura. In the Maori recipe market many Maori

authors have produced a range of cookbooks'®.

Cultural tourism is a growing sector for Indigenous peoples (Bennet, 2005)
comprising heritage, historical ethnic, educational and Indigenous tourism. Eco
cultural tourism focuses on tourism experiences that are Indigenous cultural products
have Indigenous cultural involvement along with some nature content. (Demand for

Maori eco-cultural tourism, p9).

Butler and Hinch (2007:82) stated that

there was... an opportunity to develop Maori cuisine as a unique
and distinct product offering...learning waiata....Maori cultural
performances... better explanations of protocol and history were

seen as opportunities to enhance the tourist experience.

'3 For example, Wahine Styles

 For example Iwi Art

1> For example, Kia Communications, Kia Consulting, Aatea Consultants

18 Books include; A tohunga’s natural world: plants, gardening and food by Paul Moon, David Lang
Publishing Auckland.

Maori Cook book, Harper Collins Auckland.

Kai time: tasty modern Maori food by Peter Peeti, New Holland Publishing, Auckland.

MaoriMaori vegetable cooking ;traditional and modern methods by Murdoch Riley, Viking Sevenseas
Publishing Paraparaumu

The Maori kai Cookbook by Judy Spooner, Kahungunu Publishing.

Kia Ora: fresh healthy food made with Aroha, Random house, Auckland

South Pacific Cookbook: New Zealand Maori, New Caledonia, Tahiti, Samoa, Cook Islands, Tonga,
Hawaii, Fiji and Pitcairn Island, Jopa manufacturing

Two hundred years of New Zealand food and cookery by David Burton, Published by reed Methuen,
Wellington

Maori Food and Cookery By David Fuller, Published by AH and AW Reed in Wellington.
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There is some considerable potential for ethnic tourism, a large part of which
comprise Indigenous tourism ventures. The downside of this is that their popularity
could lead to a degradation of cultural sites as visitor numbers reach levels at which
damage may be done. Already cultural sites are assessing how they can restrict visitor
numbers and so reduce damage — for example Ankor Wat in Cambodia. Indigenous
peoples’ concern for their traditional knowledge is that of the damage to the

knowledge, as well as misappropriation.

The scope for the commercialisation of traditional knowledge is growing each year.
Still, much traditional knowledge is being used internationally without the permission
of the original owners and often not in the right way. The use of the Moko'’ by
French artists, Haka'® by various artists and groups including a rendition as a ballet
piece, the use of various Maori design elements in video games and children’s toys,
clothing and footwear, and visual art. An illustrative example of how Indigenous
groups can be treated by the world intellectual property system is an Indian example,
the Neem tree. A pharmaceutical company wished to register a patent for the many
uses of neem tree oil. In Britain the patent was thrown out on the basis of prior
knowledge and there being no clear step which was unique. In North America it was
initially accepted. The Indian Government placed the information into the public
arena so that no one organisation could claim the traditional knowledge built up over
the years by Indian medical people. Whilst the Ministry for Building, Innovation and
Enterprise does have a bio prospecting working group to understand its implication
for New Zealand there is no known bio-prospecting happening in New Zealand.

(www.biodiversity.govt.nz)

" Moko is usually refers to Maori facial tattoos
'8 Haka usually refers to a ritual Maori dance, perhaps the best known are the two performed by the
New Zealand All Blacks rugby team.


http://www.biodiversity.govt.nz/

30

The products of traditional knowledge do not belong to just anyone

This study has concentrated on Maori businesses who utilise traditional knowledge to
commercialise it. Traditional knowledge that they have a right to, which is theirs to
use with permission of the traditional owners. Indigenous peoples throughout the
world have been subjected to having their traditional knowledge taken without
permission and used in ways which are culturally insensitive and in some cases has
resulted in the loss of the knowledge for no gain. Some examples are provided below.
This is an important aspect of Indigenous entrepreneurship because these practices
can limit the opportunities for the Indigenous entrepreneur to commercialise their own
knowledge. My respondents owned businesses that were successfully

commercialising traditional knowledge they had permission to use.

There are numerous examples of traditional knowledge being taken by various means
from the people who developed it. There is a considerable pressure often mounted by
well-resourced international companies to inhibit Indigenous entrepreneurs from
commercialising their own knowledge. The international coffee industry is an

example.

The Sunday Star Times of November 5, 2006 reported that “Starbucks has blocked a
bid by Ethiopia to copyright the nation’s coffee names.” The article went on to

describe how Starbucks retails these prestigious brands for up to $82.50 per kilogram
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whilst Ethiopian farmers received only $2.44 to $5.23 per kilogram and sometimes

less. A whopping 97% went to enterprises other than the growers.

Fig Three Ethiopian coffee harvesters™

19

http://www.google.co.nz/imgres?start=246&hl=en&biw=1280&bih=819&tbm=isch&tbnid=K19TzcPg
70tXeM:&imgrefurl=http://www.ukcoffeepods.org/podssenseo.htm&docid=TrGhuJlulaépiM&imgurl
=http://www.ukcoffeepods.org/coffee-
harvester.gif&w=250&h=173&ei=fAodUo7aA4dyUkwXht4HgBA&zoom=1&iact=rc&dur=546&page=
8&tbnh=138&tbnw=200&ndsp=37&ved=1t:429,r:56,5:200,i:172&tx=88&ty=91



http://www.google.co.nz/imgres?start=246&hl=en&biw=1280&bih=819&tbm=isch&tbnid=K19TzcPg7QtXeM:&imgrefurl=http://www.ukcoffeepods.org/podssenseo.htm&docid=TrGhuJIu1a6piM&imgurl=http://www.ukcoffeepods.org/coffee-harvester.gif&w=250&h=173&ei=fAodUo7aA4yUkwXht4HgBA&zoom=1&iact=rc&dur=546&page=8&tbnh=138&tbnw=200&ndsp=37&ved=1t:429,r:56,s:200,i:172&tx=88&ty=91
http://www.google.co.nz/imgres?start=246&hl=en&biw=1280&bih=819&tbm=isch&tbnid=K19TzcPg7QtXeM:&imgrefurl=http://www.ukcoffeepods.org/podssenseo.htm&docid=TrGhuJIu1a6piM&imgurl=http://www.ukcoffeepods.org/coffee-harvester.gif&w=250&h=173&ei=fAodUo7aA4yUkwXht4HgBA&zoom=1&iact=rc&dur=546&page=8&tbnh=138&tbnw=200&ndsp=37&ved=1t:429,r:56,s:200,i:172&tx=88&ty=91
http://www.google.co.nz/imgres?start=246&hl=en&biw=1280&bih=819&tbm=isch&tbnid=K19TzcPg7QtXeM:&imgrefurl=http://www.ukcoffeepods.org/podssenseo.htm&docid=TrGhuJIu1a6piM&imgurl=http://www.ukcoffeepods.org/coffee-harvester.gif&w=250&h=173&ei=fAodUo7aA4yUkwXht4HgBA&zoom=1&iact=rc&dur=546&page=8&tbnh=138&tbnw=200&ndsp=37&ved=1t:429,r:56,s:200,i:172&tx=88&ty=91
http://www.google.co.nz/imgres?start=246&hl=en&biw=1280&bih=819&tbm=isch&tbnid=K19TzcPg7QtXeM:&imgrefurl=http://www.ukcoffeepods.org/podssenseo.htm&docid=TrGhuJIu1a6piM&imgurl=http://www.ukcoffeepods.org/coffee-harvester.gif&w=250&h=173&ei=fAodUo7aA4yUkwXht4HgBA&zoom=1&iact=rc&dur=546&page=8&tbnh=138&tbnw=200&ndsp=37&ved=1t:429,r:56,s:200,i:172&tx=88&ty=91
http://www.google.co.nz/imgres?start=246&hl=en&biw=1280&bih=819&tbm=isch&tbnid=K19TzcPg7QtXeM:&imgrefurl=http://www.ukcoffeepods.org/podssenseo.htm&docid=TrGhuJIu1a6piM&imgurl=http://www.ukcoffeepods.org/coffee-harvester.gif&w=250&h=173&ei=fAodUo7aA4yUkwXht4HgBA&zoom=1&iact=rc&dur=546&page=8&tbnh=138&tbnw=200&ndsp=37&ved=1t:429,r:56,s:200,i:172&tx=88&ty=91
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Fig Four Protest against Starbuck’s attempts to trademark Ethiopian coffee names as

their own?°.

Indigenous peoples believe that the right to use knowledge that is handed down from
generation to generation ultimately coming from their spiritual authorities. Use rights
pervade Indigenous customs. Keen (2004:290) says, speaking of aborigine in

Australia.
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http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=J200ABMN6hL99M:
&imgrefurl=http://www.flickriver.com/groups/starbucksphotopetition/pool/interesting/&docid=v5iqg-
MphCOPVOM&imgurl=http://farm1.static.flickr.com/126/413034274 5c9ec47¢11.jpg&w=375&h=50
0&ei=lgsdUu6HA4GNKAXMhoHIAwW&zoom=1&iact=rc&dur=109&page=1&tbnh=161&tbnw=121&
start=0&ndsp=32&ved=1t:429,r:0,s:0,i:79&tx=50&ty=88



http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=J2ooABmN6hL99M:&imgrefurl=http://www.flickriver.com/groups/starbucksphotopetition/pool/interesting/&docid=v5iq-MphC0PVQM&imgurl=http://farm1.static.flickr.com/126/413034274_5c9ec47c11.jpg&w=375&h=500&ei=IgsdUu6HA4GNkAXMhoHIAw&zoom=1&iact=rc&dur=109&page=1&tbnh=161&tbnw=121&start=0&ndsp=32&ved=1t:429,r:0,s:0,i:79&tx=50&ty=88
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=J2ooABmN6hL99M:&imgrefurl=http://www.flickriver.com/groups/starbucksphotopetition/pool/interesting/&docid=v5iq-MphC0PVQM&imgurl=http://farm1.static.flickr.com/126/413034274_5c9ec47c11.jpg&w=375&h=500&ei=IgsdUu6HA4GNkAXMhoHIAw&zoom=1&iact=rc&dur=109&page=1&tbnh=161&tbnw=121&start=0&ndsp=32&ved=1t:429,r:0,s:0,i:79&tx=50&ty=88
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=J2ooABmN6hL99M:&imgrefurl=http://www.flickriver.com/groups/starbucksphotopetition/pool/interesting/&docid=v5iq-MphC0PVQM&imgurl=http://farm1.static.flickr.com/126/413034274_5c9ec47c11.jpg&w=375&h=500&ei=IgsdUu6HA4GNkAXMhoHIAw&zoom=1&iact=rc&dur=109&page=1&tbnh=161&tbnw=121&start=0&ndsp=32&ved=1t:429,r:0,s:0,i:79&tx=50&ty=88
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=J2ooABmN6hL99M:&imgrefurl=http://www.flickriver.com/groups/starbucksphotopetition/pool/interesting/&docid=v5iq-MphC0PVQM&imgurl=http://farm1.static.flickr.com/126/413034274_5c9ec47c11.jpg&w=375&h=500&ei=IgsdUu6HA4GNkAXMhoHIAw&zoom=1&iact=rc&dur=109&page=1&tbnh=161&tbnw=121&start=0&ndsp=32&ved=1t:429,r:0,s:0,i:79&tx=50&ty=88
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=J2ooABmN6hL99M:&imgrefurl=http://www.flickriver.com/groups/starbucksphotopetition/pool/interesting/&docid=v5iq-MphC0PVQM&imgurl=http://farm1.static.flickr.com/126/413034274_5c9ec47c11.jpg&w=375&h=500&ei=IgsdUu6HA4GNkAXMhoHIAw&zoom=1&iact=rc&dur=109&page=1&tbnh=161&tbnw=121&start=0&ndsp=32&ved=1t:429,r:0,s:0,i:79&tx=50&ty=88
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Apart from one’s own patri-group’s country, a person had use rights in the
country of their mother, father’s mother, spouse, daughter’s husband, and place of
conception. A person had the right of access to their mother’s country and could

‘walk around’ it, because they were ‘born from that place’.

The communal ownership of knowledge, sometimes under the care of certain
individuals who understand the knowledge, pervades the Indigenous world giving rise
to a unique difficulty with the protection of traditional indigenous knowledge which is
that individuals do not “own” knowledge. It is a communal knowledge for the use of
the whole group — it belongs to the group. Accordingly the group is the individual and
the individual is the group — a notion that is explored elsewhere. In the Ethiopian
example growers were vulnerable because the knowledge had been known in their
communities for so long it was freely known amongst the growers who had
traditionally named their products. These names could be taken by another group and

could be trade marked by that different group, in this case a company.

The products that can be extracted from the Neem tree, products of traditional

knowledge are equally vulnerable
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Fig Five — Neem Tree®!
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http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=_aVJt6L4XTVK3M:
&imgrefurl=http://www.icfre.org/UserFiles/File/ifgtb/ifgth-
pic/Forest%2520genetics/pages/Plus%2520tree%25200f%2520Neem jpg.htm&docid=1CD75g2Zwpr
hxM&imgurl=http://mwww.icfre.org/UserFiles/File/ifgtb/ifgtb-
pic/Forest%252520genetics/images/Plus%252520tree%2525200f%252520Neem jpg.jpg&w=513&h=
398&ei=WgsdUta5GYfTkwW2 4CYCg&zoom=1&iact=hc&vpx=851&vpy=435&dur=842&hovh=19
8&hovw=255&tx=150&ty=123&page=2&tbnh=146&tbnw=190&start=29&ndsp=38&ved=1t:429,r:35
s:0,i:193



http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=_aVJt6L4XTVK3M:&imgrefurl=http://www.icfre.org/UserFiles/File/ifgtb/ifgtb-pic/Forest%2520genetics/pages/Plus%2520tree%2520of%2520Neem_jpg.htm&docid=1CD75g2ZwprhxM&imgurl=http://www.icfre.org/UserFiles/File/ifgtb/ifgtb-pic/Forest%252520genetics/images/Plus%252520tree%252520of%252520Neem_jpg.jpg&w=513&h=398&ei=WgsdUta5GYfTkwW2_4CYCg&zoom=1&iact=hc&vpx=851&vpy=435&dur=842&hovh=198&hovw=255&tx=150&ty=123&page=2&tbnh=146&tbnw=190&start=29&ndsp=38&ved=1t:429,r:35,s:0,i:193
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=_aVJt6L4XTVK3M:&imgrefurl=http://www.icfre.org/UserFiles/File/ifgtb/ifgtb-pic/Forest%2520genetics/pages/Plus%2520tree%2520of%2520Neem_jpg.htm&docid=1CD75g2ZwprhxM&imgurl=http://www.icfre.org/UserFiles/File/ifgtb/ifgtb-pic/Forest%252520genetics/images/Plus%252520tree%252520of%252520Neem_jpg.jpg&w=513&h=398&ei=WgsdUta5GYfTkwW2_4CYCg&zoom=1&iact=hc&vpx=851&vpy=435&dur=842&hovh=198&hovw=255&tx=150&ty=123&page=2&tbnh=146&tbnw=190&start=29&ndsp=38&ved=1t:429,r:35,s:0,i:193
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=_aVJt6L4XTVK3M:&imgrefurl=http://www.icfre.org/UserFiles/File/ifgtb/ifgtb-pic/Forest%2520genetics/pages/Plus%2520tree%2520of%2520Neem_jpg.htm&docid=1CD75g2ZwprhxM&imgurl=http://www.icfre.org/UserFiles/File/ifgtb/ifgtb-pic/Forest%252520genetics/images/Plus%252520tree%252520of%252520Neem_jpg.jpg&w=513&h=398&ei=WgsdUta5GYfTkwW2_4CYCg&zoom=1&iact=hc&vpx=851&vpy=435&dur=842&hovh=198&hovw=255&tx=150&ty=123&page=2&tbnh=146&tbnw=190&start=29&ndsp=38&ved=1t:429,r:35,s:0,i:193
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Fig Seven. Neem oil*
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Fig Eight. An example of Neem Tree Oil packaging®*

Many multi-national corporations have been accused of bio-piracy® — that is taking,
usually medical (but not only limited to medicinal or pharmaceutical products)
traditional knowledge of plants or animals, and using that knowledge to develop
medicines, without recompensing the countries or peoples from whom they have
taken the traditional knowledge. As well as Starbucks, already noted; Monsanto for
Indian varieties of wheat (Shiva; 2004); Colgate for an Indian herbal toothpaste patent

which is disputed by Ayarduvic medicine manufacturers (Daily Mail; 2010); and

24

https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch&source=hp&biw=1280&bih=819&q9=
kawa+gel&og=kawa+gel&gs I=img.12..0i24.3011.5257.0.7348.8.6.0.2.2.0.250.703.2-
3.3.0....0...1ac.1.25.img..3.5.719.tmtA4c3S4fs#fp=27c006b1bb7c583d&hI=en&q=%22Neem+tree+oil
%22&tbm=isch

%® The phrase, Bio piracy in 2013 carries with it the idea that it is the genetic information that is being
taken. Originally it had a looser meaning that included the taking of any biological information. One
dictionary describes it as “The commercial development of naturally occurring biological materials,
such as plant substances or genetic cell lines, by a technologically advanced country or organization
without fair compensation to the peoples or nations in whose territory the materials were originally
discovered.” http://www.thefreedictionary.com/biopiracy
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Captopril (Bristol-Myers Squibb) was developed from Brazilian viper venom used by
Indigenous Brazilians in their arrow heads (Mongabay; 2010) Are all example of this

practice.

Fig Nine A Brazilian viper®

@ Bristol-Myers Squibb

90 Tatiots

25 mg .
CAPOTEN
TABLETS

!
Captopril ’;

e ————
Fig Ten A pharmaceutical product using a synthesised chemical from traditional

knowledge of the Brazilian viper venom?’
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27

https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch &source=hp&biw=1280&bih=819&0qg=



http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=f58DZIALeK6FXM:&imgrefurl=http://ultracoolfun.blogspot.in/2011/01/11-amazing-animals-that-improve-your.html&docid=iFyX52F96FKXlM&imgurl=http://3.bp.blogspot.com/_512VEbm7xB0/SjPBlbSUauI/AAAAAAAAciE/c4Yv7Yj8V_w/s400/3.jpg&w=400&h=300&ei=8A4dUt7wH8XLkAXR8YGIBQ&zoom=1&iact=rc&page=1&tbnh=136&tbnw=178&start=0&ndsp=31&ved=1t:429,r:0,s:0,i:78&tx=94&ty=61
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=f58DZIALeK6FXM:&imgrefurl=http://ultracoolfun.blogspot.in/2011/01/11-amazing-animals-that-improve-your.html&docid=iFyX52F96FKXlM&imgurl=http://3.bp.blogspot.com/_512VEbm7xB0/SjPBlbSUauI/AAAAAAAAciE/c4Yv7Yj8V_w/s400/3.jpg&w=400&h=300&ei=8A4dUt7wH8XLkAXR8YGIBQ&zoom=1&iact=rc&page=1&tbnh=136&tbnw=178&start=0&ndsp=31&ved=1t:429,r:0,s:0,i:78&tx=94&ty=61
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=f58DZIALeK6FXM:&imgrefurl=http://ultracoolfun.blogspot.in/2011/01/11-amazing-animals-that-improve-your.html&docid=iFyX52F96FKXlM&imgurl=http://3.bp.blogspot.com/_512VEbm7xB0/SjPBlbSUauI/AAAAAAAAciE/c4Yv7Yj8V_w/s400/3.jpg&w=400&h=300&ei=8A4dUt7wH8XLkAXR8YGIBQ&zoom=1&iact=rc&page=1&tbnh=136&tbnw=178&start=0&ndsp=31&ved=1t:429,r:0,s:0,i:78&tx=94&ty=61
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=f58DZIALeK6FXM:&imgrefurl=http://ultracoolfun.blogspot.in/2011/01/11-amazing-animals-that-improve-your.html&docid=iFyX52F96FKXlM&imgurl=http://3.bp.blogspot.com/_512VEbm7xB0/SjPBlbSUauI/AAAAAAAAciE/c4Yv7Yj8V_w/s400/3.jpg&w=400&h=300&ei=8A4dUt7wH8XLkAXR8YGIBQ&zoom=1&iact=rc&page=1&tbnh=136&tbnw=178&start=0&ndsp=31&ved=1t:429,r:0,s:0,i:78&tx=94&ty=61
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=f58DZIALeK6FXM:&imgrefurl=http://ultracoolfun.blogspot.in/2011/01/11-amazing-animals-that-improve-your.html&docid=iFyX52F96FKXlM&imgurl=http://3.bp.blogspot.com/_512VEbm7xB0/SjPBlbSUauI/AAAAAAAAciE/c4Yv7Yj8V_w/s400/3.jpg&w=400&h=300&ei=8A4dUt7wH8XLkAXR8YGIBQ&zoom=1&iact=rc&page=1&tbnh=136&tbnw=178&start=0&ndsp=31&ved=1t:429,r:0,s:0,i:78&tx=94&ty=61
http://www.google.co.nz/imgres?hl=en&biw=1280&bih=819&tbm=isch&tbnid=f58DZIALeK6FXM:&imgrefurl=http://ultracoolfun.blogspot.in/2011/01/11-amazing-animals-that-improve-your.html&docid=iFyX52F96FKXlM&imgurl=http://3.bp.blogspot.com/_512VEbm7xB0/SjPBlbSUauI/AAAAAAAAciE/c4Yv7Yj8V_w/s400/3.jpg&w=400&h=300&ei=8A4dUt7wH8XLkAXR8YGIBQ&zoom=1&iact=rc&page=1&tbnh=136&tbnw=178&start=0&ndsp=31&ved=1t:429,r:0,s:0,i:78&tx=94&ty=61
https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch&source=hp&biw=1280&bih=819&q=brazilian+viper&oq=brazilian+viper&gs_l=img.12..0.2122.5694.0.7192.15.12.0.3.3.1.265.1963.2-9.9.0....0...1ac.1.25.img..4.11.1729.7mWjuNWoIB8#fp=27c006b1bb7c583d&hl=en&q=capoten&tbm=isch

38

Fig Eleven A Colgate herbal toothpaste product®

In New Zealand the Government has a responsibility to ensure that traditional
knowledge is reasonably protected to ensure the owners of that knowledge can freely
commercialise it should they wish to. Indeed, Maori may well argue that it is a
requirement of Article 11 of the Treaty of Waitangi that such protection is in place. As
yet this approach has not been taken by Government although the Ministry of
Building, Innovation and Enterprise is examining these issues as part of its work on

the intellectual property legislation.
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ySrKuqgZg3doM&imgurl=http://www.herbaltoothpaste.net/wp-content/uploads/2010/04/colgate-
herbal.jpg&w=500&h=251&ei=fw8dUuXzAY OpkwXCjlH4Aw&zoom=1&iact=rc&dur=110&page=1
&tbnh=129&tbnw=264&start=0&ndsp=34&ved=1t:429,r:7,5:0,i:97 &tx=154&ty=77
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In New Zealand the basis of the WAI 262 claim is that all flora and fauna in New
Zealand belongs to Maori as promised in the Treaty of Waitangi. The last Maori
kumara being sent to Japan for research was the genesis of the WAI 262 claim. Now
some of the retrieved kumera are being used in a program operated by the Open

Polytechnic.?

The Maori business owners in this study are using traditional knowledge with the
permission of the owners and in a culturally appropriate way. None are working with
international organisations who may mis-appropriate the knowledge. With the Maori
businesses interviewed in this research all were providing either a commercial or
social return to Maori for the traditional knowledge provided, often by the purchase of
products and services used in the operation of the business and by being a source of
employment. Others contributed to Maori well-being through social programs and

involvement in iwi/hapi activities.

The value of traditional knowledge

Indigenous peoples have always known the value of their knowledge to themselves. It
is how a people learn to survive in their environment. Since the first days of
colonisation Indigenous peoples have learnt their knowledge has an alternative value
— a commercial value. Indigenous peoples are beginning to learn the true western
commercial value of their traditional knowledge. A value which is different to the true

Indigenous value of the knowledge, a value based holistically on environmental,

2% personal communication by the program supervisor
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social and cultural factors. To Indigenous people traditional knowledge now has a
cultural value and a commercial value. Indigenous people are as much, if not more,
concerned about the cultural value of their knowledge as the commercial value and
will often forgo much of the commercial value to ensure their knowledge is used well
culturally. This means that to Indigenous people the correct use of the knowledge is
paramount. Indigenous people know that this knowledge has been let go far too easily
in the past and now quite naturally wish to be part of the process in the use of their
knowledge. This assumes that the owners of the traditional knowledge are prepared to
allow it to be used outside of its traditional uses at all. Many Indigenous knowledge
owners want to be able to commercialise the knowledge themselves. There are at least
17,000 Maori entrepreneurs (GEM, 2005) in New Zealand. There is no shortage of
Maori available to commercialise traditional knowledge. The need to commercialise
traditional knowledge in a way that is sustainable and protects the knowledge leads to

the key focus of this thesis;

How do Maori business owners commercialise traditional knowledge in a way that
both preserves the cultural integrity of the knowledge whilst reaping a commercial

return?

A New Zealand beginning

East Polynesians arrived in Aotearoa (New Zealand) approximately 800 years ago

bringing with them a tropical economy and culture which quickly adapted to the

temperate climate they found here (Davidson, 1984). Today those original East
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Polynesian settlers have developed into the Maori society of Aotearoa today. East
Polynesians brought much knowledge with them to New Zealand; including
navigation, engineering, horticulture, medicine, weaving, and carving to name a few
(Firth, 1959, 1965). This knowledge was used as the basis for the development of new
knowledge — new knowledge developed and learned from their new environment.
Those early East Polynesians settlers began trading with one another soon after their
arrival. Artefacts made from pounamu, a very highly prized, very hard, dark green
form of jade are found the length and breadth of New Zealand. Pounamu is only
found naturally occurring in very localised parts of the west coast of the South Island.
It is this mineral that is carved into various tools and weapons that are found
throughout the country. Very inferior quality material is found in the North of the
North Island but not used. The wide distribution of artefacts made from this
particularly localised resource indicates the widespread trade in this mineral. Trading
in obsidian and food products also occurred (Firth, 1959, 1965, Petrie, 2006, Belich

2001)

Trading

Whilst it is possible that at least some of these artefacts were given as gifts the extent
to which they are found would indicate trading was taking place. Similar trading was
taking place with obsidian and other natural resources and foodstuffs including
manufactured items (Petrie 2006:25). This was happening long before any European

visits to New Zealand indicating Maori had a sound knowledge of the principles of
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trading. According to a Te Puni Kokori document by Bernadette Consedine (2007, 3 -

4) which is based partially on Firth’s (1959, 1965) work;

Due to the difference in economic resources between communities, there was
much trade between hapti. The coastal communities exchanged fish with
inland communities who reciprocated with preserved birds, rats and various
forest products. Obsidian was popular to trade and was used for minor cutting
operations, delicate carving and the scraping of woodwork. Pounamu
(greenstone) found primarily in the South island, was also highly prized for

its hardness for cutting tools, and for its ornamental appearance

This indicates that volumes of trade goods were being moved around Aotearoa. It can
be concluded that in the absence of a monetary system these items were simply
exchanged, although that exchange may not have been contemporaneous, that is, an
exchange may have been completed over time, basically similar to bartering where
goods are usually traded simultaneously. It is possible that items were essentially
traded through the practice of koha®, whereby a gift of an item was made and a return
gift was made at a later time. Firth (1959) describes the trading as mostly stone
implements and various processed foods. Firth also says that the accumulation of
wealth as it is understood in the western world was not what mattered. Rather, Maori
society operated on the basis of the accumulation of mana (described as authority,
control, influence. prestige, or power (Williams; 2004b, 172)). This might indicate
that the benefits of trading were greater than the utility of the goods traded reaching to

a higher plane whereby the mana of both parties was enhanced by the exchange.

% Strictly speaking a Koha is a gift (Ryan; 2004.112), though it can mean more (Williams; 2004a,123)
and due to the reciprocity of koha is a type of utu. Usually koha is made for some specific purpose, for
example one hapii may visit another and provide a koha in some sense in exchange for the hospitality
received during the visit. This is given in advance and can be considered a form of trade goods being
swapped for hospitality. Generally the principle of giving is such that it needs to be seen as generous by
those receiving the gift.
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Payment?

Mead (2004, 187 — 189) describes koha generally. The koha system provided for the
gift of, usually goods of greater or lesser “value”, which were given to acknowledge
“something”. That “something” could be the gift of, for example, food when one
group visited another group, it could involve the exchange of gifts up to and including
highly prized taonga. The concept of utu (loosely translated as reciprocity) is at work
in the koha system. When something was given it was the thought behind the giving
of the gift that was important even though it was usual that the gift would be
reciprocated and a bit added, the same as with utu. So the gift that was returned was
generally perceived as more valuable than was given in the first place, although this
was not mandatory. Accordingly the systems of utu and koha played powerfully to
ensure that the exchange of goods was a fair and reasonable exchange enabling both
parties to walk away feeling that they had got the best of the situation. Maori used this
economic system successfully for several hundred years prior to European contact,
since East Polynesians first arrived in Aotearoa in 1250AD*. It is likely that this
system was brought to Aotearoa by the original East Polynesian ancestors of the
Maori who settled these shores, perhaps as much as one thousand years ago but at
least seven to eight hundred years ago (Davidson 1984, 219 — 225). Certainly East
Polynesians of Tahiti were cognisant of the concept of trade in their exchange of gifts
and numerous artefacts and technology with Cook’s ship in 1769, prior to coming to

New Zealand (Salmond 2009; 173). The Tahitian’s knowledge of exchange of trade

%! Davidson (1984) suggested a date of 1250AD more recently, using more refined carbon dating,
techniques, of organic materials place East Polynesian settlement in New Zealand as later as 1250AD
(Anderson, 1991, Higham and Hogg, 1997, and McFadgen, Knox and Cole, 1994).
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goods indicates that trade was an everyday occurrence prior to European contact and
we can conclude that the practice was well-known amongst East Polynesians who
have eponymous ancestors with Maori. Today the Maori business owner exchanges
money for goods and services, however the outcomes they wish for are wider than
wealth generation. This research shows that cultural and social rewards are also of
importance enabling the Maori business owner to participate in improving their

community socially and culturally through their business.

Maori Trade

The values and tikanga of this economic process stood the tests of time until a new
economic system was introduced to Maori. The exact details of the trading system
Maori used in pre-European times have not survived. Observations by the early
anthropologists and other observers describe a form of barter, but there are few details
(Beaglehole, 1967). Various descriptions in Captain James Cook’s logs describe the
tenacity with which Maori desired items on Cook’s ship. A brisk trade ensued in
which Maori were able to obtain items not available in Aotearoa. Items like; iron
nails, iron tools, fabrics, and items of clothing. Whatever the true nature of pre-
European® trade it is clear that Maori were trading directly with Europeans shortly
after their arrived in New Zealand waters®. According to Te Ara “Mdori provided

produce, water and labour in exchange for goods.”

%2 or pre-contact as it is sometimes phrased
%% Even though some reports (Rigby and Van der Merve, 2002) say that Maori did not trade with Cook
until he had been in New Zealand waters for a fortnight. This may have been the time it took Maori to
accept that Cook had no intention of harm.
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Maori were very cognisant of the idea of barter by the time Captain Cook’s vessel
arrived in New Zealand. Maori were very keen to swap their goods for items from
Cook’s vessel that they wanted (or needed). When the sealers and whalers arrived in
Aotearoa in the late 18" century Maori saw an opportunity to trade with these new
comers also. The whalers and sealers needed spars for their ships along with food and
water. On the other hand the Europeans had metals and devices which were of interest

to Maori so a lively trade ensued (Firth, 1959, Petrie 2006).

By 1840 there were approximately 2000 Europeans in New Zealand. Trade in
foodstuffs, wood, and other natural products, and European manufactured items
continued to expand. In the Taranaki there were Maori business enterprises which
owned flour mills, market gardens, grew wheat and operated coastal trading vessels.
In addition flax and kauri gum were major exports (Consedine, 2007, Petrie, 2006)

from other areas of Aotearoa.

As there was no monetary system in New Zealand prior to the arrival of Europeans a
bartering system must have been used. As money became more available in Aotearoa,
and Maori got used to the idea of using money instead of direct bartering, currency
was used as the medium of exchange. This however took some time as money, in the
form of cash, was a scarce commodity in the early European days, forcing many
commercial interactions to be an exchange of goods, rather than payment using
money. When Cook first arrived in 1769% it was the first lasting® experience Maori
had of Europeans and their culture. The system of trade used was that of Maori even

though Captain James Cook did try to impose western ways of discipline on some

 Whilst Abel Tasman had anchored in Tasman Bay in 1642 he did not land nor did he claim the land
for the Dutch.
% Abel Tasman’s 1642 meeting with Maori had been brief, violent and had not resulted in a landing.



46

Maori activities (Salmond, 2009) it took time for Maori to understand the western
economic system. A system so different from their own in so many aspects, a system
that substituted the myriad of ways in which an item could be traded with only one —

money.

Early Maori traders according to Sautet (2008:15) were trading with Pakeha across

four types of commodities;

» Foodstuffs, such as potatoes, chickens and pigs
» Tools, especially metal tools such as axes
» Weapons, such as muskets

» Clothing, such as cotton, wool and leather.

Europeans were trading mostly for necessities like food (particularly the settlers and
the re-victualling of ships). Maori were trading for technologies which would change
their society. Maori were traders and business owners from almost the outset of their
association with the new European culture which had come to their shores. It was a
small step from trading in Pakeha needs to trading in traditional knowledge, primarily
tourism products and later services which included a Maori cultural component. These
were the early predecessors of the Maori businesses of today trading in traditional

knowledge.

Treaty Rights

Prior to the Treaty of Waitangi (6™ February 1840) Maori traded with Europeans very

much under their own rules. Trade was on the basis of willing buyer/willing seller.
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Most of the products that Europeans were wanting consisted of foodstuffs, water and
wood to repair their ships. Similar goods were desired by the early missionaries and
settlers. Where these items were not available by simply foraging and collecting,
items of interest to Maori were traded for them. More ambitious trading by Maori was
accomplished in their own sailing ships directly with countries like the United States
of America, Australia and the countries of Asia. Since the Declaration of
Independence (on the 28" October 1835) Maori trading vessels were under the

protection of the British Government (Firth, 1959, Petrie 2006).

After the Treaty of Waitangi was signed, Maori expected nothing to change as they
felt they were still in control of the country and that all the land and resources were
theirs to do with as they wished. The Treaty gave Maori the right to “full exclusive
and undisturbed possession of their lands, forests, fisheries, and other properties
which they may have collectively or individually*®” Subsequently this did change as
land was bought and later confiscated by the new settler Government and particularly
towards the end of the 19" Century restrictions were placed on how, where and with
what and whom Maori could trade. Consequently it is reasonable to say that Treaty

rights over the 19™ Century were increasingly violated, ignored or both.

The disregard of the Treaty led to a decline in the Maori economy. As Maori were
persuaded to sell their land or, from the mid 1860’s had land confiscated, Maori were
progressively and systematically marginalised to the point where there was
insufficient land for Maori to be able to continue their traditional way of life. The

resource base for Maori became severely depleted. This resulted in loss of culture as

% From the English version of the Treaty of Waitangi
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well as widespread poverty, due to the lack of resources, leading ultimately to an
inability to produce trade goods. From the 1850’s onward the increasing Pakeha
population was providing a mounting portion of its own trade goods. The Native
Lands Act and subsequent amendments made trade difficult and increasingly
controlled. Whilst Acts like the Oyster Fisheries Act (1892), excluded Maori from
being part of the industry by preventing Maori from gathering oysters and so use them
as food for themselves as well as trading them. Essentially these restrictions made it
very difficult for Maori to conduct commercial activities right up until the last quarter

of the 20™ Century.

Maori Economic Development

Maori were entrepreneurial prior to European contact. The opportunities for trade
opened up considerably with the arrival of Europeans, particularly the opportunities to
gain new and useful technology and the opportunity to trade outside of Aotearoa.
According to the 2005 GEM®’ report Maori are the fifth most entrepreneurial people
in the world. Certainly Maori wasted no time to begin trading with Europeans when
the opportunities arose first with Cook and later with the early whalers and sealers

who came to New Zealand’s shores.

For Maori, economic development in New Zealand is encouraged by the New
Zealand Government through the Ministry of Building, Innovation and Enterprise, Te

Puni Kokiri and by most local authorities through their business or economic

%7 Global Entrepreneurial Monitor. That same publication reported that “MaoriMaori women
considered themselves more entrepreneurial than non-MaoriMaori women”
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development agencies or divisions. In fact between them, such organisations foster all
economic development across all cultures in New Zealand. Maori may be able to gain
further assistance through agencies such as the Poutama Trust. Recently the
Government has invested in new research into the size of the opportunites (Berl 2011)

for the Maori economy resulting in the Crown/Maori partnerships initiative.

The literature on Maori economic development, with few exceptions, is written in the
western paradigm. (Te Puni Kokiri, 1994a, 1994b, 2001, 2002, 2003, 2005, 2007; Bay
of Plenty Regional Council, 2006; Boxx and Quinlivan, 1994; Broun, 2005; Browne,
1989; Butler and Hinch, 1996, 2007; Callister, 1989; Coleman, 2005; Devlin, 2007;
Fairbairn 1985; Gilling, 2008; Gomez and Stephens, 2003; Hailey, 1985, 1987,
Hodder 1973; Loomis, 1999a, 1999b, 2000a; 2000b Love and Love 2005; Reihan et

al, 2007, Rowse, 1993, 2002a, 2002Db).

Few writers (Loomis, 1992, 1999a, 1999b, 2000a, 2000b) have examined Indigenous
economic activity preferring to examine the ways in which Indigenous businesses
work outside of the “system” to avoid meeting citizenship obligations or studying
how those businesses fit into the western economic model (Lindsay, 2005; Lindsay et
al 2005, 2006; Foley, 2000, 2003, 2004, 2005). A little has been written on indigenous
values used in businesses but not to the extent of the indigenous “ways of doing
things” — The kawa and tika associated with trading (Harmsworth, 2002a, 2002b,

2005a, 2006).

There are few studies about commercialisation of traditional knowledge by

Indigenous entrepreneurs (Bennett, 2005), though studies have been done on
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Indigenous entrepreneurs who have produced products and/or services of generally
western origin (Foley 2000, 2003, 2004, 2005; Loomis, 1999a, 1999b, 2000a; Loomis
et al, 1998). From the author’s own research there is only a small portion of
Indigenous businesses which work in the area of commercialising traditional
knowledge, using Maori values as the basis of their product or service offering.
Certainly little study has been made of these organisations (Harmsworth, 2002a,

2002b, 2005a, 2006).

The Government is one of the drivers for developing Maori (Indigenous) businesses
For New Zealand it is the Ministry of Building, Innovation and Enterprise which
provides Government policy and a range of assistance packages for regional
economic development, small business development and exporting businesses.
Lately further impetus has been given through the Maori Economic Development
Task Force operated through Te Puni Kokiri in partnership with the Ministry of
Building, Innovation and Enterprise. Much of the impetus comes from the 17,000
Maori entrepreneurs who have elected to start a business of their own along with the
many iwi businesses who are looking to provide better facilities and opportunities for

their iwi.

38 “The Ministry develops policy to help industry sectors achieve economic success. It also designs

(and monitors implementation of) NZTE (New Zealand Trade and Enterprise) programmes to improve
the competitiveness of New Zealand business sectors. Given the potential impact of export performance
on economic growth, this includes policy and programmes to build global connections and help sectors
develop the capability to exploit global opportunities.

(The) Sector Development Team focuses on developing policy on government engagement with
industry sectors as a mechanism for identifying and addressing issues that are common to firms in
these sectors. It works closely with NZTE and other parts of government on the implementation of this
policy”. Source http://www.med.govt.nz/templates/StandardSummary 15.aspx



http://www.med.govt.nz/templates/StandardSummary____15.aspx
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Many Indigenous businesses have a whole range of bottom lines which are not only
financial and often include environmental, social, education, health, cultural and other
community goals. The quadruple bottom (sometimes called the quadruple top line) of
Cultural, Economic, Environmental and Social is usually referred to (Hughey and

Colman, 2007:6).

Within this framework of Government initiatives to enable Maori businesses to
contribute to the Maori economy, already there have been huge increases in the Maori
asset base which has increased four-fold between 2001 and 2010 (NZIER, 2002, Berl,
2011) and the contribution to Gross Domestic Product (GDP) has risen three times the
rate of the rest of the economy (NZIER, 2002, Berl, 2011). Maori business owners
interviewed are part of this thriving new growth. Davies et al (2005) in their article
Maori Economic Development: Overview and Prospects, said that in considering
Maori economic development we are not just looking at one thing. It is a holistic
amalgam of “opportunities, income, employment, wealth and asset-holding — it is
about capabilities”. The Maori economy could be defined, they say, and as all
businesses where “’Maoriness’ matters”. Should this approach be taken it would
mean more than simply a person defining themselves as Maori to make the business

Maori. They would need to bring some aspect of being Maori to the business.

According to Martin Devlin (2007:408), the Government continues to foster and fund
affirmative action policies in economic development to encourage more Maori into
business even though the research shows that policies focussing on the disparities
between Maori and Pakeha are not the way ahead. A new way ahead maybe to take

the relational perspectives approach developed by Chen and Miller (2010) which
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takes the best out of two cultures to enable a new business culture to be built. A way
of bringing this into stark contrast is that the 2005 GEM® report showing that Maori
are one of the most entrepreneurial of peoples — fifth amongst the countries part of the

survey.

The GEM* report figures were reprocessed by Unitec (2006) and suggested that 18%

of Maori planned to get into a business of their own.

According to Devlin (2007:411);

» That Article III of the Treaty of Waitangi, if interpreted from a ‘presentist’
perspective, includes an implicit guarantee that Maori should be ‘equal’ in
every respect to other New Zealanders, so that economic disparity requires
government, under the Treaty, to somehow ensure Maori ‘catch up’,

irrespective of the reasons why Maori are in a ‘catch-up’ position.

» « That continually emphasising Maori business success will counter what is
generally held to be a negative, stereotypical view that Maori business is
usually ‘bad’ business — a view mainly attributed to the New Zealand
media. This might account for the widespread and totally unchallenged

acceptance that Maori are ‘the most entrepreneurial people in the world’.

» « That Article I of the Treaty apparently guarantees Maori the right to
rangatiratanga (or self-determination/sovereignty) and that business is one
avenue whereby Maori, either individually or collectively, can exercise

rangatiratanga over their own resources.

» + That the way Maori ‘do business’ is unique and only to be found in New

Zealand, suggesting a new business paradigm based on Maori ethnicity

¥ GEM, The Global Entrepreneurial Monitor

%0 This data is collected from 35 countries and comprises representative samples of randomly selected
adults, ranging in size from 1,000 to almost 27,000 individuals in each country who are surveyed each
year in each country in order to provide a harmonized measure of the prevalence of entrepreneurial
activity and estimating entrepreneurship at the national level. The interview schedule consists of a set
of core questions used to derive entrepreneurial activity rates and additional questions concerning the
attributes and characteristics of the respondents. GEM collects three types of data: adult population
surveys, national expert interviews, and standardized cross-national data.
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may be emerging, which is therefore of interest, especially to academics
and institutions. This might explain why an increasing number of tertiary
institutions are now offering discrete, specific courses and qualifications in

‘Maori business’ and ‘Maori management’.

» + That Maori in business are somehow different from other ethnicities
involved in business and therefore warrant a separate treatment. This might
explain why there is no equivalent focus on, say, Chinese or Asian
entrepreneurs in New Zealand — and consequently no corresponding

government resources to accompany that focus.

The notion that the way Maori do business is unique is bourne out by this research.
Maori use unique Maori values as well as Pakeha values in the operation of their
businesses (see Appendices). Aotearoa New Zealand is the only place in the world
where Maori are the indigenous group and so are unique to this country. This may
also be leading to a unique approach by the Maori business owners that is essentially
taking the most useful of two cultures, Maori and Pakeha, and using the resultant

amalgam to form a new set of business values by which their businesses are operated.

The Government has somewhat addressed Maori economic development through
Treaty settlements, Hui Taumata, Te Puni Kokiri, funding economic development and
the Maori Economic Development taskforce and the Crown/Maori partnerships
initiative . Agencies involved in economic development provide some confidence that
more Maori are entering the area of a business of their own. Maori entrepreneurship is

rising (GEM 2005).

Devlin (2007:412) also likes to divide Maori entrepreneurship up into three sections

or forms;
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1. Heritage Entrepreneurship, which is the acquisition and securing
of non-tribal (or pan-Maori) cultural heritage resources, such as

fisheries or crafts (e.g., the Toi Iho trademark of Maori-made).

2. Tribal Entrepreneurship, which relates to deriving commercial
value from collectively owned resources, such as farming and

forestry corporations and collectives.

3. Self-employment at the micro-level of entrepreneurship
involving individuals and families.
Self employment at the micro level does not necessarily have to remain small, for
example Whale Watch and Tamiki Brothers. By the same token not all iwi based
businesses are large and many start off just as small and grow — for example Ngai

Tahu Holdings subsidiaries and subsidiaries of other major iwi enterprises.

Indigenous development is not wholly financial development or commercial
development. For Indigenous people a definition of economic development needs to
encompass the reasons why a person or group want to get into business in the first
place. Those reasons can be combined into four major groupings; Cultural,
Environmental, Financial and Social, described as the quadruple bottom line** (Spiller
2003, Scrimgeour and Iremonger, 2001). Cultural is important as some organisations
wish to sustain and nurture the culture of their members or some part of the
community it operates in. Environmental is important to some, as one of the aims of
economic development may be to improve the environment or simply to leave it no
worse than it was found. Financial is important because organisations need money to

be sustainable, although for some organisations this is not the fundamental reason for

*! Though in 2010 co-authored paper Chellie Spiller expands her model to include a spiritual
dimension (Spiller, Erakovic, Henare and Pio;2010)



55

existing. Social can be the reason for an organisation’s genesis whereby the
organisation wishes to fulfil some social goals as part of its reason for being. Perhaps

the Ngai Tahu Vision Statement encapsulates these thoughts best;

“For us and our children after us”

The outcomes that Maori businesses are looking for from their enterprises are wider
than the wealth generation outcomes western businesses are generally seeking. Maori
businesses are taking their Maori needs alongside their Pakeha needs and building

something new out of the best of both cultures.

Maori business, more than just business

A definition of an Indigenous business also helps to describe the commercialisation of

traditional knowledge.

Definitions of business itself are generally around the transfer of items for profit for
example “The exchange of goods, services, or money for mutual benefit or profit”
(Skinner and lvancevich, 1992). This definition is far too wide for use in an
Indigenous sense. As it does not take into account the non-financial bottom lines

aspired to.

In attempting to find a definition for Indigenous business there are very few to draw

from. At the beginning of this work the working definition | developed was;
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“An Indigenous business is a business run by an Indigenous person or group who

seek to commercialise an element of their own Indigenous culture or knowledge”.

This seemed to fit quite well with the study of - how Indigenous entrepreneurs
commercialise Indigenous knowledge, but as the research progressed it became clear
that this was only a partial answer and useful for only one type of Indigenous
business. Alternative notions to include are; the business must have a Maori
shareholding, be Maori owned, be in partnership(s) with Maori, or be in a Joint

Venture (JV) with Maori, as well as including whakapapa.

Love and Love (2005; 251) stated a Maori business must have certain elements;

. a certain amount of management control by Maori people

. often a wider accountability and responsibility to shareholders, beneficiaries,
consumers, kaumatua (elders), whanau (families), hapi (groups of families),
ropi (community groups), iwi (tribes), and other groups and individuals in
society that may not necessarily have a financial interest in the business but
nonetheless believe they have an ‘interest’

. an emphasis on the traditional concept of ‘whanau’, which signifies the
personal obligation of a Maori business owner and his or her employees to a
greater concern for wider Maori prosperity, i.e. individual well-being gives way
to the well-being of all Maori

= the adoption of practices that acknowledge the values and philosophies
important to Maori but may not necessarily be the best and safest practices

from a commercial perspective
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= a reflection of the larger aspirations, objectives, directions, values, goals,
diversity, culture, attitudes, tradition, mana (authority) matauranga (knowledge)

and philosophy of the iwi and all Maori in general

A range of Maori values which were important to a greater or lesser extent in the
branding of Maori exported products and services were identified by Garth
Harmsworth (2005). In addition, from my own research it would appear that Maori
values are vitally important to Maori businesses that are using traditional knowledge
in the product or service offering. Cultural and spiritual connections were found to be

important by Spiller et al (2010).

Having regard for the elements of a Maori business (Love and Love, 2005) and the
preceding paragraph it is apparent that whilst the above definitions appear to have the
elements of a working definition there is no short concise definition that embraces all
the elements of an Indigenous (or Maori) business. Further the business definitions in
the main stream literature could be seen as putting a further western paradigm on
Indigenous business development. It seems more prudent to take the view that an
Indigenous business was so, if it defined itself as being so. In the same way as
Statistics New Zealand in its population census accepts that a person is Maori if the

respondent claims to be Maori.

By taking a position of self determination much criticism can be removed.
Importantly this approach removes all desire for a western judgemental process. One
can perhaps say “I define myself as an Indigenous business therefore 1 am an
Indigenous business”. This is important because it leads to the notion that the Maori

business owner can take the best of the Maori culture and what they perceive as the
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best out of the Pakeha culture to forge a new business culture for their business. This
research shows that Maori business owners select certain Maori and Pakeha values for

this purpose.

This study aims to understand how Maori business owners commercialise traditional
Maori knowledge using Maori values and measures which, whilst still being
compatible with the western system, within which businesses (must) work. Whilst
working within this system Maori people are still able to provide the types of returns
Indigenous people want from their business activities. These returns are in the fields
of cultural, environmental, financial, and social returns. A Maori person operating a
business may, or may not, use Maori values in their business. Such a business is
generally regarded as being a Maori person in business. Alternatively a Maori person
may have a business which uses Maori values in the running of their business. Such a

person is generally considered to be operating a Maori business.

The elements of a definition for the purposes of this research need to encompass, the
organisation wishing to be known as Maori, the organisation have some link with a
Maori ancestry, other Maori accepting the business to be Maori and the business using

Maori values in its day to day operations.

So the definition | have developed bears some resemblance to the Love and Love’
definition (Love and Love, 2005), going further to encompass the themes above in a

concise fashion;
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“A Madaori business is a business run by a person or group who
identify themselves as being Maori and use Maori values in the day

to day running of the business.”

Maori values, what might they include?

A range of Maori values have been identified from the literature (Harmsworth, 2005,

Davies et al 2005) that may be used in a Maori businesses

Akoranga; Doctrine, learning, training, traditional teachings

Aroha, arohatanga; Care, love, respect, charity.

Atua; Departmental gods, deity, divine, supernatural being

Awhinatanga, awhina; Caring for, assist, help, support

Ihi; Internal strength, power, inspiration, essential force

Kaikokiri, Kokiri; Advance, competition, enterprise, warlike, going forward
Kaitiakitanga; Guardianship (environmental and cultural)

Kawa; Protocol, custom, ceremony, standards.

vV VvV VYV VvV V¥V V¥V V¥V VY V¥V

Kotahitanga, whakakotahitanga; Unity, team work, consensus, working

together

» Mana moana; Sovereignty, prestige, responsibility, autonomy, status over
water, oceans, marine environment.

» Mana Taiao; Caring for the environment, authority to care of the environment

» Mana whenua; Sovereignty, prestige, responsibility, autonomy, status over

land.
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Mana; Prestige, authority, status.

Manaakitanga, manaaki; Looking after, caring, hosting, hospitality
Matauranga; Knowledge, traditional knowledge

Mauri; Life force, quality, power, energy, life essence

Ngakau pono; Sincerity, in good faith, loyalty

Noa; Open, accessible, unrestricted but conditional use

Ora, Waiora, Hauora; Health

Oranga, ora; Wellbeing, living, welfare

Taonga tuku iho; Sustainable use and protection of treasures, resources, inter-
generational equity

Tapu; Sacred, closed, prohibited, off-limits, restricted use

Tau utuutu, utu; Reciprocity, giving back what you take, maintain balance

Te Ao Tiroa; Sustainable use of resources, inter-generational equity

Tika; Truth, accurate, appropriate, correct, doing things the right way
Tikanga; Values, customs, protocols, guides of behaviour, lore, framework,
correct, correct way, the right way.

Tino rangatiratanga, mana Motuhake; Sovereignty, self determination,
authority, independence, empowerment.

Waioratanga; Soundness, quality

Wairua, wairuatanga; Spiritual dimension, spirituality

Wehi; In awe, fear, respect, reverence

Whakapapa; Ancestral lineage, hereditary.

Whakapono; Trust, believe, honest, honesty

Whanaungatanga, whanau; Family, extended family, relationships.
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This list of values and “ways of doing” have been described as those used in Maori
businesses. In attempting to describe how a Maori business, trading in a traditional
knowledge product is operated these values were examined with respondents (see
questionnaire in appendix A. As all of the Maori values described above along with
Maori worldview and ‘ways of doing’ are some of the building blocks of the Maori
culture it was expected that ratings would be high for all. This did not prove to be the
case. Whilst culture itself, along with cultural outputs, are of great importance to
Maori businesses it appears that there is a considerable mixing and matching of these
according to business needs and the views of the owners, in much the same way as all

western businesses do not ascribe to all the same values.

Why is Culture important to Business

Culture and value systems are important to this thesis because it is Maori value
systems that drive Maori culture. The Maori value system helps to generate the
business system which Maori use at all levels of their business. However Maori
culture is now influenced by western and other cultures with which Maori are now in
contact. For over 150 years Maori culture has been considerably influenced, by means
of a number of mechanisms, through the major immigrant group — British. Since the
first sustained contact with non-Maori (in 1769) Maori society and culture has been
changing to the extent that Maori culture has developed in an alternative direction to

that which it may have taken if there had been no contact.

According to Cornell and Kalt (2005:20);
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We can think of culture as the set of shared understandings that shape how a
people or a community deals with each other and the world around them.
Cultures vary enormously. Some tend to see the world as a set of opportunities;
others, as a set of threats. Some tend to be very proactive and opportunistic;
others, more reactive and deliberate. Some adapt quickly to change; others resist

change. Many fall somewhere in between.

This set of understandings has an influence on how people view their situations
and the world around them. We look at the world through the lens of what we’ve
learned, right or wrong, about how things should be done, about what is possible
and impossible, about the proper way to deal with problems or with opportunities
— in short, we tend to view the world through the received knowledge and

wisdom of our society.

This view on culture, and worldview, written from a western perspective — a cultural
perspective - is describing culture through the eyes of a person with a particular
worldview and this is the case for any culture wishing to describe another culture
using its own perspectives. For this reason all descriptions of culture must have some
bias. Despite this bias in a view of culture, Cornell et al (2005b) describes the
mechanisms by which culture might change. These forces of influence and
observation present for Maori leading to changes in Maori culture which must have

been different changes had non-Maori influences not been present.

Culture has a definition highly misunderstood and misused, thus the need for an
explanation: Culture refers to the following “ways of life”, including but not limited

to;

> Language: the oldest human institution and the most sophisticated medium of
expression.
Arts & Sciences: the most advanced and refined forms of human expression.

> Thought: the ways in which people perceive, interpret, and understand the
world around them.

> Spirituality: the value system transmitted through generations for the inner

well-being of human beings, expressed through language and actions.
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> Social activity: the shared pursuits within a cultural community, demonstrated
in a variety of festivities and life-celebrating events.
> Interaction: the social aspects of human contact, including the give-and-take

of socialization, negotiation, protocol, and conventions.

All of the above collectively define the meaning of culture (Cornell et al 2005b). All
of these notions are present in the Maori business interviewed in this research.
Business owners have interwoven their Pakeha and Maori cultures to produce a new

fusion of the two cultures for their business.

For this reason the following description, of unknown origin, for culture is used — one
that simply places how people may behave in setting, place and time. All of which
may be in constant change. “Culture is a certain group, doing things in a certain way,
in a certain place at a certain time”. A business is a microcosm of society (some
businesses can be a much larger part of society and may in fact span several
societies). According to Hofstede (1983, and Hofstede et al, 1988) a business has a
culture in the same way as any other group in society. His measures of business

culture included;

1. Individualism-collectivism referring to the degree of integration between
members of society and the extent to which it values individual over collective
needs. In collectivist cultures, which most Indigenous cultures are, group
interests supersede individual interests, and one’s sense of identity is defined by
the relationship to the ...extended family or community. Individualist cultures
on the other hand place greater emphasis on self-sufficiency and individual

identity

2. Power-distance which has to do with the degree to which unequal distribution

of power and wealth is accepted
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3. Uncertainty avoidance reflects the way different societies deal with the

uncertainty of the future

4. Masculine-femininity has to do with the degree to which cultures stress
aggressiveness, achievement, and pursuit of material things versus harmony,

and preservation of the quality of life

5. Confucian dynamism (or time orientation) distinguishes between a long-term

and short-term orientation toward life and work.

These measures can be applied to an Indigenous business which in the same way is a
society which has a culture. There are some similarities between the way an

Indigenous business works and the family businesses of Europe. Colli said (2003:41)

It is necessary to bear in mind that the institutional and legal environment in which
family businesses operate is the product of a complex historical process moulded

by culture, at both a local and national level.

The historical development process of related people in a family business mirrors the
strong ties evident by members of an Indigenous business who also have close kinship
ties. This gives rise to the notion that Indigenous and family businesses, at least at the
management level, are comprised of people from the same closely knit group giving
rise to a group which will have similar thoughts on similar issues, or at least will
understand the basis for peoples’ ideas and wishes on issues. Family businesses have
the shared values of both their culture and the “extra” values developed by the family.
Maori businesses, and in fact all Indigenous businesses, have a value system, based on

their own Indigenous values and at least some of the values from society around them.
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Such businesses often encompass the wider family (whanau). My respondents echoed

these notions of wider family in their connectedness to the community and family

According to Alan Bollard (1988:116)

It is clear that the typical European definition of a small firm as an operating
business entity employing workers on a formal basis, owned and controlled by
one person, does not fit neatly with Polynesian views on enterprise. These tend
more towards informal and community-controlled groups, are more likely to have
family labour working on a co-operative basis and do not necessarily operate

continuously.

The culture of the group making up the organisation or business enterprise has
considerable bearing on the culture and “ways of doing things” in the business itself.
Accordingly, one would not expect the Maori, Polynesian, or other Indigenous
worldviews to fit with the western worldview or to result in similar organisational
cultures as Indigenous and western cultures are different. Lindsay (2005) was able to
show that it may be possible to use a European developed model to describe an
Indigenous business. He was basing this notion on the use of the Hofstede system of

describing a business culture.

Lindsay (2005 ; 4 — 7) postulated, when comparing Indigenous and non-Indigenous

entrepreneurs, using Hofstede’s theories that;

1. There will be no difference on the individualism/collectivism cultural
dimension between Indigenous entrepreneurs and Indigenous non-

entrepreneurs
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2. There will be no difference on the power distance cultural dimension between

Indigenous entrepreneurs and Indigenous non-entrepreneurs

3. There will be no difference on the uncertainty avoidance cultural dimension

between Indigenous entrepreneurs and Indigenous non-entrepreneurs

4. There will be no difference on the masculinity/femininity cultural dimension

between Indigenous entrepreneurs and Indigenous non-entrepreneurs

5. There will be a relationship between culture and the entrepreneurial attitude of

Indigenous entrepreneurs

6. Indigenous entrepreneurs will demonstrate low levels of the Entrepreneurial

Attitude Orientation dimension — achievement

7. Indigenous entrepreneurs will demonstrate low levels of the Entrepreneurial

Attitude Orientation dimension — innovation

8. Indigenous entrepreneurs will demonstrate low levels of the Entrepreneurial

Attitude Orientation dimension — self-esteem.

9. Indigenous entrepreneurs will demonstrate low levels of the Attitude

Orientation Recognition dimension — innovation

10. Indigenous entrepreneurs will demonstrate low levels of the Entrepreneurial

Opportunity Recognition dimension — innovation

What Lindsay is observing, it seems, is that Indigenous peoples bring much of their

worldview and values into their businesses.

These observations by Lindsay are important because they describe in Hofstede’s
terms how one could expect an Indigenous entrepreneur to behave towards their

business in western terms. Such an explanation seems very complicated compared to
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an explanation based on Maori values as shown in chapter 5 discussing this research.
Essentially, according to Lindsay, there is no change in behaviour in the categories of
individualism/collectivism,  power  distance, uncertainty avoidance, and
masculinity/femininity amongst Indigenous people both entrepreneurs and non-
entrepreneurs. Lindsay is concluding that Indigenous people take their Indigenous
values directly into their business with them — not changing their values as they do so.
Further, Indigenous entrepreneurs will exhibit low levels of achievement, innovation
and self-esteem in entrepreneurial attitude and low levels of innovation in their

orientation recognition and entrepreneurial recognition. What this can mean is that;

Cultural values and practices are embedded in the nature and form of
Indigenous entrepreneurship where the focus is on achieving both economic
and non-economic objectives. Significant cultural pressures are placed on
Indigenous entrepreneurs. These pressures manifest themselves in new venture
creation and development behaviour that involve the community at a range of
levels (a sense of collective individualism), that contribute toward self-
determination while incorporating heritage, and where cultural values are an
inextricable part of the very fabric of these ventures. Thus, the Indigenous
“team” involved in new venture creation and development may involve not
only the entrepreneur and the business’ entrepreneurial team but also the
entrepreneur’s family, extended family and/or the community. Thus, in
Indigenous businesses, there are more stakeholders involved than compared

with non-Indigenous (non-family or family) businesses.

(Lindsay 2005)

My respondents provided insights to their use of Maori and Pakeha values which do
not completely coincide with Lindsay’s observations. My respondents did report that

they used Maori values in their businesses from their Maori side; they said the
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situation was not that simple. They added to Lindsay’s findings by describing a
Pakeha side to their businesses. Thus, as well as using their Maori values in their
business as described by Lindsay they also described their Pakeha values. Their
business becoming a mix of the two parts of both cultures which were useful in the
operation of the business and obtaining the results they desired. In addition there is a
difficulty with language, the difficulty of describing the values of one culture using

the words of another.

Describing Indigenous business behaviour in a language other than the language of
the culture being described is difficult. This is because explanations of terms used in
everyday Indigenous life usually require long explanations as there is no direct
translation, for example mana, or utu. The Indigenous terms have developed over
thousands of years and these same ideas may not be present in the culture of the
language into which they are translated. Accordingly the need for a large number of,
in this case, English words to express an idea. This happens whether one is attempting
to translate say Maori cultural terms into English or English cultural terms in to
Maori. Language develops along with the culture it is used in. Terms to describe
cultural values evolve with the development of the values. Values develop alongside
the environment they are part of, enabling people to live in the environment. The
development of ideas, values, language and description arises from the place and
time. These are different for all cultures. For this reason describing Indigenous
entrepreneurial behaviour using western cultural concepts has limited application. To
some extent my respondent’s have removed this conundrum for me. They have
reported they use Maori and Pakeha values together. They have not reported that they

have Pakehafied their Maori values simply that they use them in conjunction with
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their Pakeha ones. It is not the realm of this thesis to delve into how Maori values
have changed in respect of their business enterprises since Europeans became the
dominant culture in New Zealand. This could be very illuminating and interesting
research but would be very difficult to do as much observation of Maori culture in the
early period is by European writers who have already brought a European lens to their
observations. Rather the Maori values are taken simply how respondents described
them. These values enter the business with their Maori background, meaning and
history (and with same changes to their meaning since Europeans arrived as in the rest

of Maori society)

Generally, western, capitalist based businesses are interested only in creating wealth,
usually in the form of dividends or added value for their shareholders (Bakan 2004,
Chomsky 2004, Drucker 2008, Friedman 1973, Spar 2003). Generally effects or
interactions with notions of the environment or society are only important as they
affect the financial return. However, western not-for-profit organisations may not be
described this way and generally will have at least a social aspect to their outcomes as
many not-for-profit organisations have a social genesis. More enlightened western
companies may see some links between their financial returns, a social return, and a
return to the environment whilst treating them somewhat separately. Indigenous
companies tend to see these issues as one inside the other, perhaps more holistically,
with the economy as a sub group of society and the society as subgroup of the
environment with culture running across all three. Culture, as in cultural outputs, is
generally very important to Maori business organisations, in some cases, the most
important output provided. Examples can include the education, health, whanau and te

reo outputs of organisations like the Tainui and Ngai Tahu groups of companies along
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with Tuaropaki Trust and Parininihi Ki Waitotara Incorporation and the fostering of

the arts by companies like Iwi Art.

There is no doubt that culture does effect business activity. Henry Wan in his book
Economic Development in Globalized Environments (2004:59) points out that
“culture has been invoked to explain East Asia’s economic success” and quotes
Morishima (1982) “.....focussed on the “Nipponised” aspects of Confucianism. Since
then, sustained rapid growth has pervaded most of East Asia, and all varieties of

Confucianism have now been rated a plus.”

For Maori it is the same, Davies et al (2005a:110) suggested;

Traditional values frequently cited in an Indigenous business include;

Iwitanga — expression and celebration of those qualities and characteristics that
make an iwi or hapt unique and underpin a shared whakapapa, history and
identity;

Whanaungatanga — the bonds of kinship that exist within and between whanau,
hapti, and iwi, belonging, togetherness and relatedness;

Whakakotahitanga, kotahitanga — respect for individual differences and the
desire to reach consensus, unity, solidarity;

Tau utuutu — acts of always giving back or replacing what you take or receive,
reciprocity;

Taonga tuku iho — the notion of recognising and holding on to the treasures and
knowledge passed from the ancestors;

Kaitiakitanga — stewardship or guardianship of the environment.

Indigenous businesses therefore reflect the cultural values of the Indigenous business
owner resulting in a set of values and ways of operating the business that can be quite

different from western business values and western cultural values. Maori businesses,



as the Indigenous businesses of Aotearoa, New Zealand use a set of values which are
based on Maori cultural values, cultural values which are not the same as the cultural
values practiced by Europeans. But this may not be the complete picture as Maori
business owners appear to draw from both cultures to operate their businesses. It is
suggested that writers who have described the use of Maori values in their Maori
businesses may not have the complete picture and that may be the missing piece is the

use of Pakeha values in the business to build something greater than the individual

parts.
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Maori in business, an increasing vocation

More Maori are getting into a business of their own as the statistics below attest

YV V V VYV VY

In the past 20 years, the number of Maori career entrepreneurs
increased by more than 150%, from just over 6,000 in 1981 to
around 17,000 in 2001.

The number of non-Maori career entrepreneurs increased by
almost 100% over the same period.

In 2001...just under one-third (32%) of Maori career entrepreneurs
employed staff; the rest were sole operators.

More than two-thirds (68%) were men.

Almost three-quarters (72%) were aged between 30 and 54.

28% had no qualification, 33% had only a school qualification.
22% had a vocational qualification and 8% had a degree.

Maori were more inclined to be sole operators: 68% were sole

operators, compared with 62% of non-Maori.

*2 Source Maori entrepreneurship (page 10) Te Puni Kokiri
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» The gender split for non-Maori and Maori was the same: 68%
male, 32% female.

» Maori were younger: 13% of Maori career entrepreneurs were
under 30 in 2001, compared with 6% of non-Maori.

> 28% of Maori career entrepreneurs had no qualification, compared
with 19% of non-Maori career entrepreneurs.

> 8% of Maori career entrepreneurs had a degree, compared with

14% of non-Maori career entrepreneurs.

The numbers of Maori entrepreneurs, Maori getting into a business of their own, are
growing at one and a half times the rate in the general economy. Apart from education,
Maori entrepreneurs have many demographic similarities with non-Maori
entrepreneurs particularly in the gender split - though there are almost twice as many
young Maori entrepreneurs43 than young non-Maori. In education Maori entrepreneurs
have less formal education attainments than non-Maori. It is reasonably safe to say
that the demographics of Maori and non-Maori small business operators are very

similar.

Dale Pfeiffer in an article in Management Magazine (Pfeifer 2006:36) stated that
Modesty, patience, and integrating team members were seen as more important traits
than in Pakeha leaders. Being inspirational, participative, visionary, ready for future
events, goal planning, ability to motivate others and performance oriented were all
important as well (as with Pakeha). These values and traits are similar to those my

respondents spoke of in this research.

Maori entrepreneurs are crucial to Maori economic development. Economic

development provides the funds to enable both social and cultural development which

*% Defined as under 30 by Statistics New Zealand
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are desired outcomes for Maori. Spear-heading the drive in Maori entrepreneurship are
men, generally between 30 and 54 who are developing a business of their own. (GEM,

2005).

Conclusion — a business of two cultures

Maori business owners have a rich history of entrepreneurship in Aotearoa/ New
Zealand, from well before the arrival of Europeans on our shores. When Europeans
arrived Maori turned their entrepreneurial skills to this larger market and the new
technology within it. In the 21% century context Maori business owners have had to
contend with a majority business culture which is not their own. Maori have been able
to convey their Maori cultural values into their businesses to enhance them to make
them essentially Maori businesses. In doing this they have also incorporated the
Pakeha business culture into their businesses. This relational perspective on their
businesses enables them to take the most useful out of each of their cultures to
produce something new which results in the interweaving of their Maori and Pakeha
values and concepts into a business that is able to provide all the outputs they desire.
As well as the wealth creating commercial gains they are able to produce social and

cultural outputs for themselves and their communities.

Indigenous entrepreneurs world-wide who have elected to commercialise their
traditional knowledge do so within a legacy of difficulty. Not the least of which has
been the opposition from large organisations that have attempted, sometimes
successfully, to wrest the use of traditional knowledge from the rightful owners

through the intellectual property laws. This has been less of problem in New Zealand.
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Nevertheless Maori traditional knowledge has been misappropriated without the
consent of its owners. Mostly, in New Zealand, this has been in the area of designs
which whilst no less severe for the people whose traditional knowledge is stolen, is
not to the same extent as some of the large misappropriations outside New Zealand,

nevertheless no less stressful to the people concerned.

Maori entrepreneurs use a holistic mix of western and Maori business values to meet
their business aims. Outcomes from their businesses encompass cultural,
environmental, and social outputs along with the financial outputs necessary for
sustaining the business and providing a livelihood which is often the only outcome of
a western business. My respondents achieved this by mixing their Maori and Pakeha
values to produce a new way of operating their business to provide the outcomes they

sought.

Maori entrepreneurs are different to western entrepreneurs. As well as the western
entrepreneurial traits Maori employ Maori cultural values to ensure they obtain the
range of extra outcomes from their business that enable them to be truly Maori

businesses.

What do small Maori business owners want out of their businesses? How do they
integrate their Maori and Pakeha values into their businesses and how does this
enterwining of cultural values provide them with what they want out of their

businesses.
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Maori businesses may be forging a new type of business, one that is based on the
cultural values from two cultures. Maori may be developing a new business model;
one based on collectivist notions that manifest themselves in the cultural and social
outputs of their businesses whilst still retaining the wealth creation aspects that enable
the business to be sustainable in the western world and provide an income. The next
chapter describes traditional knowledge in some detail as this has a substantial affect
on how Maori run their business when the business commercialises traditional

knowledge.
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CHAPTER TWO

INDIGENOUS KNOWLEDGE OR TRADITIONAL KNOWLEDGE?

Fig Twelve. Rock drawing on a cliff face at Lake Taupo, North Island, New

Zealand**

Introduction

This is a chapter about knowledge. My position on traditional knowledge is developed
showing how these valuable knowledges may sometimes be commercialised. Western
knowledge is described in this context along with my perspective on the protection of

knowledge.
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Traditional knowledge is known by a number of names including cultural knowledge
(Purcell; 1998), environmental knowledge, folk knowledge (Purcell; 1998), inherited
knowledge (Green; 2010), local ecological knowledge (Berkes et al; 2000), local
knowledge (Elmes et al; 2005), traditional ecological knowledge (Berkes et al; 2000)
traditional environmental knowledge and traditional knowledge (Dutfield; 2001), to

name a few.

Generally™®;

“Indigenous Knowledge (IK) can be broadly defined as the knowledge that
an Indigenous (local) community accumulates over generations of living in a
particular environment. This definition encompasses all forms of knowledge
— technologies, know-how skills, practices and beliefs — that enable the
community to achieve stable livelihoods in their environment. A number of
terms are used interchangeably to refer to the concept of IK, including
Traditional Knowledge (TK), Indigenous Technical Knowledge (ITK), Local
Knowledge (LK) and Indigenous Knowledge System (IKS).

IK is unique to every culture and society and it is embedded in community
practices, institutions, relationships and rituals. 1K is considered a part of the
local knowledge in the sense that it is rooted in a particular community and
situated within broader cultural traditions. It is a set of experiences

generated by people living in those communities.

IK is based on, and is deeply embedded in local experience and historic
reality, and is therefore unique to that specific culture; it also plays an
important role in defining the identity of the community. It has developed
over the centuries of experimentation on how to adapt to local conditions. It
therefore represents all the skills and innovations of a people and embodies

the collective wisdom and resourcefulness of the community”

5 http://www.unep.org/1K/Pages.asp?id=About%201K



http://www.unep.org/IK/Pages.asp?id=About%20IK
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This description of traditional knowledge sits very well with this thesis. The
knowledge that Maori have accumulated over the centuries, since coming to
Aotearoa, and the knowledge brought with them from their ancestral tropical islands,
comes to bear in the businesses studied. In the words of one respondent it is passed

from one generation to the next and forming part of the traditions of the group.

“How Hei Tiki are heirlooms, explaining who Hei Tiki was and talking about, |
suppose, about the history and how in Hawaii they are upright figures, carved
figures, and then talking about how we a Maori people are , even migrated, we
came from Hawaii or | believe, and making links between that Tiki and then

coming to New Zealand”

The oral knowledge is passed down from generation to generation being part of the

history of the community it belongs to.

The business only exists in the form that it does because the accumulated knowledge
and wisdom is available to the individual business person. The uniquenes of
traditional knowledge is a uniqueness that arises out of the culture the traditional
knowledge is developed in. So, with the adoption of traditional knowledge within a
business for the Maori business person there comes with it the adoption of at least
some of the culture inherent within that knowledge. To truely understand, appreciate,
and use a Maori design, for example, one needs to understand the culture that brought

the design into being.

Traditional knowledge is being produced all the time. In the more modern context
Indigenous researchers are producing new knowledge about Indigenous peoples from
their research on themselves. In addition older traditional knowledge is being refined

and added to as time passes. Traditional knowledge is being produced all the time, it



79

changes and developes. It never stays still, always being added to and moulding itself

to the environment as it changes around it.

Traditional knowledge is a very precious resource and so can be the commercial
target of many organisations both domestic and international. Traditional knowledge
is valuable in the financial sense as it represents the opportunity to generate money.
Many companies see traditional knowledge as an easy way to overcome the
serendipity and discovery process of product development — a short cut. Recent
examples have involved body designs, children’s games both physical and computer
based, use of the moko, clothing design, dance routines, and pharmaceuticals along
with breaches by attempting to obtain rights to Indigenous products (and traditional
knowledge) through taking out trademark protection or other actions which deprive

Indigenous people of revenue and acknowledgement due to them for their knowledge.

The traditional knowledge belongs to the Indigenous people who developed the
knowledge. It is considered a breach when knowledge is used without permission, or
in a way which is insulting to the owners of the knowledge. The worst possible
breaches are when attempts (sometimes successful) are made to wrest knowledge
from people using the intellectual property laws, for example the basmati rice case
described later in this chapter. More particularly examples of attempts to take
traditional knowledge both successfully and unsuccessfully include; The Neem Tree:
described elsewhere, basmati rice in India*®: Ethiopian coffee with Starbucks: Coca

Cola advertisements in New Zealand during World War I1: various uses of the haka

%6 A US company attempted to take out a patent on basmati rice — a rice which has been grown in India
for centuries.
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by non-Maori outside New Zealand from ballet to dance: and use of Maori designs in

tattoos, labelling and computer games.

Moari business people use traditional knowledge that is theirs to use, with permission

and with co-operation, in the words of one respondent;

“l think if you are doing anything Maori, Maori art, Maori food,
landscape, you need to talk to the tanagata whenua and just share that

information, in some ways you are like getting permission.”

This is not always the case for Maori, of indeed traditional knowledge around the
world. Traditional knowledge is generated by groups of people over periods of time,
people interacting with their environment, learning about the environment and what is
in it and utilising that knowledge for their own survival. Such knowledge is

incorporated into the culture of the people who own it. It is part of their traditions.

How do Maori business people knit together their traditional Maori knowledge with
their Pakeha knowledge to obtain the results they desire? Traditional knowledge fits
more comfortably with this thesis than the other names available for this type of
knowledge. It sits well because the knowledge resides deeply within the culture and
traditions of the Maori people. The knowledge continues to evolve now in a way
which is not entirely Indigenous owing to the interations occurring between the

cultures.
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Indian basmati rice is an example of traditional knowledge used to grow and refine
the rice even though it is not the Indigenous people of India who have this knowledge

and so can be called traditional knowledge but not Indigenous knowledge.

NG Bcrrder i
£ N@ELnesrresint
Traditional Premium .

o NN

Fig Thirteen. Indian basmati rice package®’

This thesis is about the commercialisation of traditional knowledge. In particular it
dwells on the issue of traditional knowledge that is, commercialised by Indigenous
businesses (in this case Maori businesses) who have access to their own knowledge
for this purpose. Indigenous businesses who are commercialising traditional
knowledge the right way, that is with permission from the owners of the traditional
knowledge, as opposed to the commercialisation of traditional knowledge without

permission of the owners. This chapter focuses on the concept of worldviews;

47
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describing what western knowledge is; what traditional knowledge is; and what this
means to the Maori (Indigenous) business owner commercialising traditional

knowledge.

Is worldview important?

A business person’s worldview can effect the operation of their business

There are a variety of world views; animism, existentialism, magical, mysticism,
naturalism, nihilism, religious, and scientific to name just a few (Proper, Widenn and
Ivany; 1988). The world view a group has shapes their belief systems. Their belief
systems influence the way they process knowledge. Traditional knowledge is part of
the culture that developed it. The worldview of that culture effects the way the
traditional knowledge is viewed by that culture. Traditional knowledge may have a
spiritual element to it which may be part of the process of developing explanations for

the observations made that become part of the knowledge.

The battle that takes place between western and traditional knowledge is an
ideological one, based on quite different philosophies. Western knowledge is based on
science, mathematics, observation, hypothesis, repeatability of experiments and being
able to predict outcomes based on an understanding of the science. For example the
theory of gravity says that objects will be attracted to one another and that it will only
be noticeable if at least one of the objects is massive (like a planet) One prediction of

this theory is that objects will fall to the ground — they do, except under special
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circumstances that can be explained by other theories. Traditional knowledge on the
other hand relies on observations (in the same way as western scientific knowledge)
and, at least partially, often spiritual explanations. This does not make it a less a valid
way of approaching the development of knowledget. So, instead of a theory of gravity
to explain objects falling to earth, a spiritual element may also be present in the
explanation, one perhaps involving the gods, the atua for Maori. If the earth is
considered to be a god, as it is in many Indigenous cultures then it becomes self-
explanatory to an Indigenous person as it is clear that objects could be attracted to a
god. These spiritual explanations have been used in European knowledge systems in
the past, for example describing why objects fall to earth, or until 400 or so years ago
when the earth was considered to be the centre of the universe so it was self evident
that objects would fall there. However such faith is not seen as knowledge in the
western sense even though repeatability and the prediction of outcomes may be as

accurate.

Western Knowledge

According to Dr Vandana Shiva (2000:23),

“Colonialism has from the very beginning been a contest over the mind and the
intellect. What will count as knowledge? And who will count as expert or as
innovator? Such questions have been central to the project of colonizing diverse
cultures and their knowledge systems. Indigenous knowledges have been
systematically usurped and then destroyed in their own cultures by the colonizing

west”
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Around the world as Indigenous peoples came into contact with Europeans their
knowledge systems were subordinated by the colonists, missionaries, and settlers. Not
perhaps at first, however, as the colonising country’s numbers increased and
eventually outnumbered the Indigenous population the colonising culture became the
dominant one and so the education, laws and day to day practices became increasingly

those of the dominant European culture. New Zealand was no exception to this.

The knowledge system of the coloniser gradually takes over from the knowledge
system of the colonised. In doing so all knowledge systems not those of the coloniser
become displaced, subsumed, discouraged or pushed to one side where they are rarely
or only partially practiced. In some cases legislation was used, for example, the New
Zealand Tohunga Suppression Act (1907), an Act to suppress tohunga*®, or Maori
experts. Interestingly the act was encouraged by Maori MP Maui Pomare and
supported by all four Maori members of Parliament at the time, though in its

implementation only nine convictions were achieved under the Act.

*® Tohunga, a skilled person (Williams, 2004)
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TERRORISM BY TOHUNCA.

AN “UTTER FRAUD.”
(Per Press Association.)
WAIROA, this day.

At the Magistrate’s Court a case of
tohungaism arising out of the death of
the native Wiri Kupa at Mohaka some
time ago was investigated by Mr Barton,
S.M. Whare Taha was charged under
the Tohunga Suppression Act with cer-
tain unlawful practices. The case was
ably conducted by Detective KXemp,
Napier, resulting in a conviction, fine,
and expenses, totalling £33 9s 6d. It
was found that accused treated several
persons at Mohaka and ‘Wairoa for
devils in the sick persons, whom he so
terrified that they feared to call in a
doctor. He suggested that some of the
women were wasting their lives on old
men, and made overtures on his own ac-
count. The accused in his defence de-
nied that he treated the,K patients or
charged them, but said he only prayed to
God for them. Mr Barton character-
ised accused as a gigantic fraud and a
low blackguard, and expressed the hope
that this case would be a warning to the
Maori people not to consult such an

utter fraud.
feae— e — B LS

Fig Fourteen A newspaper article published after conviction of a Maori Tohunga,

Whare Taha*.

According to Mutahari (1985:73) there are a set of characteristics for a worldview.

“Good, sublime worldview;

1.1t can be deduced and proven (is supported by reason and logic)

49 Source unknowm
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2.1t gives meaning to life: it banishes from minds the idea that life is vain and
futile, that all roads lead to vanity and nothingness.

3.1t gives rise to ideals, enthusiasm, and aspiration.

4.1t has the power sanctify human aims and social goals.

5.1t promotes commitment and responsibility.”

When these notions are subsumed and discarded by the dominant culture the
Indigenous culture suffers their loss even though this loss may only be partial. The
loss is that spirituality disappears in the face of the need for the scientific proof which

pervades western culture. According to Mutahari (1985:68)

“Science is based on two things; hypothesis and experiment. In the scientist’s
mind, to discover and explain a phenomenon, one first forms a hypothesis, and then
one subjects it to concrete experiment, in the laboratory. If the experiment supports
the hypothesis, it becomes an excepted scientific principle. As long as no more
comprehensive hypothesis, better supported by experimentation, appears, that
scientific principle retains its standing........ Science thus engages in discovering
causes and effects: through concrete experiments, it discovers a thing’s cause or
effect: then it peruses the cause or that cause or effect of that effect. It continues the

course of discovery as far as possible.”

The scientific premise of observation, hypothesis, experiment, and theory are well
accepted by the western knowledge system which has difficulty accepting Indigenous
science and the knowledge arising from it. This reductionist approach, present in
western science is not seen in the more holistic approach of Indigenous science and
traditional knowledge. This is because for traditional knowledge the observation may
be followed by a spiritual explanation which nevertheless may be no less repeatable

and predictable than western knowledge explanations. According to Mutahari (1985)
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the philosophy of the Indigenous world view of knowledge speaks of the self-evident
and lacks the need for the minute proof which pervades the scientific world, as

described below;

The “Philosophical world view lacks the exactitude of the scientific world view; it enjoys an

assurance and has none of the instability of the scientific worldview” (Murtaza; 1985:71).

“The philosophical worldview is based on a set of principles which are considered to be “self

evident and undeniable to the mind” (Murtaza; 1985:72).

“Such philosophies answer the questions on which ideologies rest and grow. Philosophical
thought discerns the meaning of the universe and encompasses it in a way of doing things”

(Mutahari; 1998)

So the philosophical world view which underpins traditional knowledge is quite
different to the scientific world view. In the philosophical world view there is no (nor
does there need to be) any such basis in fact (as seen by western science) because the
principles that the view is based on are considered to be self-evident and as such there
needs to be no proof. The Indigenous world view conforms to this philosophical

approach.

Religious worldviews cover the same domain as philosophical worldviews with the
source of the knowledge not by philosophical deduction but by faith and belief. In
some religions, like Islam and Christianity, the religious cosmology has taken on a

philosophical quality which is seen as totally rational. Religious worldviews take on a
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certainty to those who adhere to it that can override the rational and deductive
processes present in philosophical and scientific worldviews. In a way religious
worldviews are an extension of philosophical worldviews in their expansion into
holiness and sanctity. For example, Galileo, Kepler and Copernicus had all deduced a
different model for the solar system based on observation and deduction, and however
much we may see this as the best known model for the solar system now, adherents of
the new theory still found it very difficult to argue against the religious view of the
solar system as believed by Christian clerics of the time. Even though the clerics view
required complex movements in the heavens compared to the more simplistic

scientific (alternative) theory.

A religious worldview may be quite inflexible, by way of example in the way that
Muslims believe that all children are born Muslim “and thus only become Christian,
Jewish, Hindu or pagans through the corrupt imposition of false beliefs” (Salzman,

2008:149).

Indigenous world views may take on a mantle similar to religious and philosophical
worldviews. Indigenous ways of explaining the world are based on a belief system
which though spiritual in nature is as regulated as any within the world’s great
religions as practiced by hundreds of millions of people. Traditional knowledge
systems belong to more than 370 million Indigenous people worldwide and so deserve

equal consideration.
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Traditional knowledge is part of the Indigenous worldview and takes on a mantle all
of its own as knowledge comes from the realm of the gods™. In the Maori world,
knowledge comes from “the basket of knowledge” which is in the realms of the
spiritual authorities. This is the traditional knowledge that Maori business people may

chose to commercialise some aspects of.

Other Knowledge systems

There are other knowledge systems, based on philosophies not included above. Satish
Puri in an article in the MIT! Quarterly (2007:358) describes four knowledge

domains;

technology specific,
application specific,

community specific

YV V VYV V¥V

Implementation specific.

Technology specific is described as being an “explicit system, considered to be
universally applicable, rational, analytical, objective, codifiable, and hence
transferable; (there is) extensive use of remotely sensed data and mathematical

modelling (with) the implication of computer technology”.

%0 In Miori — the Atua
*! Minnesota Institute of Technology
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Application specific is described as “identifying relevant spatial and nonspatial data
required to address the application domain; drawing on the accumulated experience

of prior scientific work in similar applications”.

Community specific is that which is “acquired by local communities through the
accumulation of experiences, informal experiments, and intimate understanding of the

environment in a given culture”.

Implementation specific is “built upon bureaucratic rules, guidelines, and financial
norms prescribed by government and/or international donor agencies”.

(Puri, 2007)

The community specific knowledge system explained here describes well the
Indigenous knowledge systems known to over 370 million Indigenous people. The
western knowledge system is embedded in the notions of technology specific,
application specific and implementation specific, whilst traditional knowledge is more
aligned with the notion of community specific. Traditional knowledge systems are
based on the premise that knowledge comes from a basket of knowledge
encompassing all knowledge — not all of this traditional knowledge may be accessible
to all in the community but is still used within the community. It is often seen as a gift

from the gods.

Herein, of course, lies the continual problem, that of attempting to explain the
worldview of a culture through the worldview of another. In some cases, for

traditional knowledge there are specific caretakers of specific knowledge in other
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cases it is known by the wider group. In all cases the use of the knowledge is
considered to be for the benefit of the whole community. Accordingly traditional

knowledge is information that maybe considered community specific.

Traditional knowledge is seen by Indigenous people as different to other forms of
knowledge in many respects. It is collective, it has whakapapa, it is not owned by
individuals, and it may be owned by the group but can be under the care of people

who know how to use it, both in a practical and spiritual sense.

Prior to contact by European cultures traditional knowledge was the only type of

knowledge known to Indigenous people.

Knowledge can be protected by various forms of legislation around the world under
each country’s particular intellectual property laws. These laws are usually designed
to enable organisations and people to have a certain amount of time to commercialise
their knowledge without fear of competition from others who have merely copied it.
Indigenous peoples believe their knowledge, owing to it being developed in different
way, should not be subject to these western forms of protection (designed for the
western knowledge system). Indigenous peoples have made representation to the
World Intellectual Property Organisation (WIPQ) asking that traditional knowledge
be protected in a different way which takes account of the community and historic
nature of the knowledge. That is a way consistent with how traditional knowledge is
traditionally used. If traditional knowledge is to be commercialised for the benefit of
the people who own the knowledge the commercialisation process must involve some

thought to this issue of protection. The protection of traditional knowledge is gaining
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increasing scrutiny from the World Intellectual Property Organisation (WIPO) who
are examining ways in which traditional knowledge may be protected (WIPO, 201143,

WIPO, 2011b and WIPO 2012)

Traditional knowledge comes with a long history of its use. That use comes with its
own “right way of doing things” (tikanga in Maori society), its own group of people
who have the knowledge (often the tohunga in Maori) who may be the only people

allowed to use that knowledge, taking care of it and ensuring its proper use.

Traditional knowledge almost always has a spiritual dimension to it. In Maori
mythology, knowledge is in the realm of the gods (nga atua) and as such has (or often
has) tapu attached to it. This is because it is believed that the original basket of
knowledge was passed down from the gods. An example of tapu that is connected to
knowledge spiritually may be where a shellfish bed is located below a village, the
shellfish bed may be considered to be tapu. It may be known that people eating
shellfish from the site became ill or unwell. As illness is in the realm of the atua then
the spiritual authorities must be commanding that the illness punish the person for
eating shellfish from that area. Modern science may predict that the shellfish became
contaminated by bacteria or viruses from the effluent run-off from the village thus
causing the illness. However to Maori the spiritual explanation fits their worldview

the outcome being essentially the same.

Western knowledge is different to traditional knowledge in these aspects. Western

scientific knowledge is considered not to have a spiritual base. This may not be so for
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western knowledge systems that are based on, for example, religious tenets® and have
already been discussed. Western knowledge is usually based on mathematical systems
generated by repeatable experimentation that enables accurate predictions to be made
using the scientific method. This science requires knowledge to be continually broken
down into its constituent parts, usually referred to as reductive. Whilst some types of
specialised knowledge can often only be used by certain people, this is governed by
the law rather than due to spiritual reasons. Western examples may include; medical
knowledge, engineering knowledge and to some extent professionals in one of the
established professions. To a limited extent this system of professional use of
knowledge may be seen to be no different to the Indigenous system of having

specialised people using and caring for knowledge.

Traditional knowledge may be perceived very differently by Indigenous communities
themselves. Western society has gone through many traumatic episodes over the past
five centuries to separate secular knowledge from spiritual knowledge. This is
generally not the case for Indigenous communities. Traditional knowledge is often
embedded in a cosmology, and the distinction between "intangible” knowledge and
physical things is often blurred. Indigenous peoples often say that their knowledge is
holistic, and cannot be separated from their lands and resources. Traditional
knowledge in these cosmologies is inextricably bound to ancestors, ancestral lands,
and spiritual powers that reside in particular places. Knowledge may not be acquired

by naturalistic trial and error, but through direct revelation through conversations with

%2 Though western religious knowledge is unarguably still knowledge — it is the comparison to western
scientific knowledge (described as western knowledge in this thesis) that is important due to the west
not accepting that a spiritual explanation for an observation does not detract from the usefulness or
worth of the knowledge.
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the creator, spirits, or ancestors. Knowledge though is part of the Maori knowledge

basket that has always been claimed as taonga since before the Treaty®.

Matauranga Maori or Maori traditional knowledge, - is regarded by Maori as needing
retention and protection. Matauranga Maori relates to a variety of knowledges that we

do not always think of as knowledge. A few are given by way of example;

nga toi Maori (arts),
whakairo (carving),
history,

oral tradition,
waiata,

te reo Maori,

vV Vv VvV V¥V V¥V VYV VY

rongoa Maori (Maori medicine and healing).

According to Seini (2003:218, (referencing Maurial (1999:70))

“Western education also fragments holistic systems of knowledge. It
separates Indigenous children from the learning environment within their
community, and leads to years of formal western education. There is little

education about their own language and traditions.”

In restricting the use of Maori language amongst Maori it may be seen as taking away
one of the taonga. The value which the European world places on these taonga is one
of monetary value, a financial value. Whereas to the Maori person it has a cultural

value which is seen as much more valuable than the financial value which might be

5% The Treaty of Waitangi, 6" February 1840.
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placed on an item. Often, of course, the European monetary value is estimated as

being very low, further denigrating the taonga.

Increasingly traditional knowledge is seen as having a financial value which takes no
account of the cultural value the knowledge has to the original owners. Jane Anderson
(2003:14) in her thesis making reference to Nakata’s (Nakata; 2002) observations

said;

“that increasing discussions of Indigenous Knowledge remake it as “a
commodity, something of value, something that can be value added,
something that can be exchanged, traded, appropriated, preserved, something

that can be excavated and mined.””

The western world seeks to commodify traditional knowledge in the same way as

western knowledge is.

Traditional knowledge dissipates if it is not kept alive by those who have traditionally
cared for it — neglect can see its complete disappearance in just one generation. As it

has not been passed on to anyone it dies. It dies with the last generation to have it.

Reyes-Garcia and others (2007:371) said of traditional knowledge

“Despite the growing interest in the topic, there has been little quantitative
research about the causes and rate of acquisition and loss of local ecological
knowledge. Some researchers have linked the loss of local ecological
knowledge to the expansion of the market economy, others have found
persistence in local ecological knowledge despite large socio-economic

changes and still others have found that integration into the market economy
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through economic activity based on the natural environment could accelerate

the acquisition of local ecological knowledge.”

Taurima and Cash (1999:50) point out that Maori knowledge is different through;

Its motivation and its audience
Its origins and concept

Its perspective

YV V VYV V¥V

Its medium

Further elaborating that “In the Maori view, knowledge is exchanged for practical and
collectivist reasons: knowledge should benefit the community in practical day-to-day
ways.” Knowledge is “a taonga and tapu” (1999:51), “complex and understood

holistically” (1999:55), “exchange in the Maori culture is primarily oral” (1999:56).

In just the same way as all Indigenous peoples see their knowledge as collective, the
western world sees individual ownership. The collective ownership of knowledge is a
concept not used in western knowledge where it can be owned by individuals through

legal mechanisms including patents, trademarks, copyright and similar instruments.

Traditional knowledge is a whole way of life for the community that owns it.
Traditional Knowledge “offers a view of the world, aspirations, and an avenue of
truth different from those held by non-aboriginal people whose knowledge is based

largely on European philosophies”®*. Whilst this speaks of Canadian Indigenous

* From Canada’s traditional knowledge working group reported in a US Department of the Interior
document — Minerals Management service, Alaska region, traditional knowledge.
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peoples the idea that truth in knowledge is a different concept to the scientific view of

truth is a notion that pervades all traditional knowledge.

Kovacic (2001; 323:) pointed out that;

“cross-cultural understanding is not only knowing about the meaning of a
single word or phrase from another language but more about the essential
understanding of the spiritual components and every day rituals and
behaviour..... therefore, a cross-cultural understanding should be based on a

more holistic approach.”

It is very difficult to exactly describe a belief, or process in a language other than its
own. For example, mana requires several English words to describe what it is. To a
Maori person the use of the word immediately invokes the meaning. In the same way
an English concept like feudal would require many words and phrases in the Maori

language to describe its meaning.

For nearly 2,500 years, some conservative members of societies have
expressed concerned about the activities of those who sought to find a
naturalistic explanation for natural phenomenon”
(Igbal: 2007, vii).
He further says that;
“In the case of Islam, the Qur’anic view of nature is characterised by an

ontological and morphological continuity with the very concept of God — a

linkage that imparts a certain degree of sacredness to the world of nature “

(Igbal, 2007:6).
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Consequently there is a co-existence of god and knowledge — a spiritual dimension.

There are numerous examples of how knowledge systems contain beliefs which are at
the root of understanding those systems. In Mayan cosmology there is the concept of
the “galactic beam” (Arguelles 1987:10) a method of giving reasons, and making
sense of the earthly environment and people’s place in it, how it is now and how it

will change in the future.

The “galactic beam” to the Mayan was a notion that a beam shone from the centre of
the universe. The earth was crossing this beam and would take some 5125 years to do
so. The beam is considered to be the energy which orchestrates human life and has
done so for some time. When this beam has been crossed, which according to the
Mayan calendar would be in Christian calendar the year 2012, the earth would enter a
new cycle in which it would be cleansed. This spiritual belief had implications for the

Mayan way of life which the western world does not treat with the same reverence.




99

Fig Fifteen The Mayan calendar®

In many societies the notions of spirituality and knowledge are intertwined to provide
what has been described as traditional knowledge. For the Maori person in a
traditional knowledge business there is an intertwining of their Maori traditional
knowledge with their more recent European, Pakeha or western knowledge and along
with that an intertweining of their Maori values and Pakeha values for the operation of
their businessess. The intertwining takes the form of melding their chosen Pakeha and
Maori ancestorial knowledge and beliefs to produce a new set for the operation of

their business.

Knowledge Protection — does it work for traditional knowledge?

The western system provides legal protection of knowledge for a period of time to
allow commercialisation. After the protection period is over anyone can use the
knowledge as it has passed into the public arena, for example generic medicines.
Knowledge in the public arena is usually considered to be for anyone’s use without
the need to acknowledge or pay royalties for its use. Such a system builds on the
knowledge of the past but without the need to protect the knowledge of the past in any
way because it now belongs to anyone who wishes to use it. Any person or
organisation making a discovery which they do not wish to allow into the public
arena, ever if possible, effectively must keep that information secret. Surrounding it

with intellectual property protection will not work in the long term

%5 http://www.zmescience.com/other/nasa-mayan-calendar-12032012/
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In effect the western intellectual property system of patents offers protection for a
period of time® only for those hoping to gain a commercial advantage. It is not
designed for the long term protection of knowledge best achieved by keeping a secret.
This protection is on an individual basis (a company may also be seen as an
individual). An example of knowledge entering the public arena for everyone’s use is
the invention of calculus. Which whilst invented to solve and understand a particular
phenomenon has since been used extensively and is one of the major mathematics
underpinning the understanding of much knowledge in arenas as diverse as astronomy

and social behaviour.

Some traditional knowledge might be considered to be similar to calculus in concept,
in that it is knowledge developed many years ago now used by a whole group in a
variety of ways. What protection of traditional knowledge seeks to achieve is to
protect that knowledge for the community which uses it and cares for it, so as not to
allow that knowledge to be used outside of the group. This is not achievable using the
systems described to protect western knowledge. The traditional knowledge of how to
produce specific designs is a case in point. Maori feel very offended when a moko
design is taken used inappropriately, usually in offensive areas of the body or the
design is corrupted as in the example below. There is no difficulty with a moko being
used by someone else as long as it is used appropriately and respected and preferably

with the permission from the group.

%8 usually for a period of seven years which can be extended up to fourteen years or even longer in
some countries, though trade marks and copyright are for longer periods.
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Fig Sixteen —stuff, 13" September 2007, reported on Gaultier's ads, in the European editions
of the fashion bible VVogue, say they have stirred up a storm, and not just for using Maori art
to promote clothing and sunglasses. Fashion blogs have picked a cannibal theme, with one
headed: "I'll eat your liver and still look fabulous." Victoria University Maori Business senior
lecturer Aroha Mead said her first impression of the Gaultier images was that they were ugly.
"It's definitely Maori, no question about that." Some of the images were also decribed as
being culturally offensive.

Traditional knowledge is seen as being “owned” by the Indigenous people who have
developed that knowledge. Whilst it is often held collectively and thought of as
collective knowledge by people who are considered to be the repositories of that
information. It may be that specialists hold the information as it is they who can best
put the information to use for the collective good. Other types of Indigenous
knowledge are known by all or at least to the equivalent of the public in the particular
group owning the knowledge but often the group for a whole range of cultural reasons

wish to keep the knowledge within the group.

Groups may have no thought at all of commercialising that knowledge. Often the
danger of commercialising the knowledge is that it will get in to the public arena

which is exactly what the Indigenous owners wish to avoid. Much is not
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commercialised, that could change if/when there is a system to do so. In a sense,
Indigenous people argue that traditional knowledge does not get the same treatment of
the “head start” that western knowledge has because when it is “discovered” by the
western system, it has no moratorium on it for any length of time. In other words there
is the suggestion there should be some protection from the time of the “European
discovery”, and that this protection should be presented first to the Indigenous owners
who developed the knowledge, in the same way that patents provide a commercial

monopoly for a period of time.

Because the knowledge has already been in existence for some time and is historical
knowledge it cannot be protected under the current western system. It could be
suggested that protection should begin on its “discovery” to the western system. But
once discovered the western system has simply no way of protecting traditional
knowledge. However the protection that can be offered would not lead to the type of
protection Indigenous people want, needing something more permanent than this
temporary protection. The WIPO®" is studying this problem with a view to developing
some solutions. One of the solutions may be the notion of geographical indicators that
allows protection on the basis of where the product is made and the method used — for

example champagne wine, feta cheese, Cornish pasties and kava.

According to the Ministry of Business, Innovation and Enterprise, UNESCO is the
only international organisation whose mandate expressly refers to the safeguarding of
all aspects of heritage, including intangible heritage. In recognition of the importance
of, and urgent need for proper protection of intangible cultural heritage, UNESCO has

prepared the International Convention for the Safeguarding of the Intangible Cultural

" World Intellectual Property Organisation
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Heritage (the "Convention") and the Proclamation of Masterpieces of the Oral and
Intangible Heritage of Humanity (the "Proclamation™). Again, according to the
Ministry of Business, Innovation and Enterprise traditional knowledge falls under this
category as described above. This would indicate the Government sees traditional
knowledge as different to western knowledge knowledge — whatever that could
mean!!. The World Intellectual Property organisation (WIPO) is responsible for
working through how the world will handle the issue of protection of Indigenous

knowledge.

In the Republic of Ghana response to a UN paper on traditional knowledge, forms of
“abhorred behaviour” were documented describing the sorts of actions which
Indigenous peoples would like to have legal intellectual property protection for. These

included;

» Unauthorised collection of traditional knowledge from its rightful (traditional)

Oowners.

» Non-acknowledgement of the rights of the traditional owners or holders of

traditional knowledge.

> Exploitation of the protected traditional knowledge without the consent or

authorisation of the owner(s) of the traditional knowledge.

» Publishing the protected information without the authorisation or the

observance of the moral right in the traditional knowledge.

» Unreasonable withholding of information on traditional knowledge by the

holders from researchers.
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As noted in the draft version of the “TRIPS, Doha, and Traditional Knowledge” paper

(Gervais, 2005:2), the expression traditional knowledge

is used as a shorter form of “traditional knowledge, innovation and practices”. It
includes a broad range of subject matters, for example traditional agricultural,

biodiversity-related and medicinal knowledge and folklore.

It is these that proponents of traditional knowledge wish to protect.

For Indigenous people to have their knowledge used outside of the way it would have
been traditionally used is a source of sorrow, indignation and embarrassment along

with a feeling of loss and degradation.

Therefore in any commercialisation of traditional knowledge it can be expected that
there will, of necessity, be a range of requirements and boundaries on how that
knowledge will be used. Where an Indigenous business person is commercialising
traditional knowledge they have traditional access to, then it is hoped that it is used in
the right way primarily due to the Indigenous entrepreneur having gained permission
to do so, unlike the non-Indigenous entrepreneur who may have taken, or may use,
traditional knowledge without understanding the correct way to use it. The
organisations interviewed in this study not only had permission to use the traditional
knowledge, by using it with permission and understanding they were able to use it in a

culturally sensitive way.

For many years some pharmaceutical companies have targeted traditional knowledge

as a way of being able to narrow down the natural sources of fauna and flora which
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may have medicinal applications. Pharmaceutical companies usually wish to screen
these sources for active ingredients that can be manufactured synthetically or
extracted from plants or animals specifically farmed for the purpose. This branch of

pharmacology is known as ethno-pharmacology.

In an aboriginal example from Australia, Pennacchio and Ghislberti (2000) refer to
the Eremophila®® species as having medicinal purposes. Compounds from these plants
have been screened for their pharmaceutical use and several active chemicals have

been isolated and are now available to the pharmaceutical industry.

However the commercialisation of traditional knowledge is not restricted to the
pharmaceutical industry. In an all-of-the-world sense traditional knowledge is
commercialised in many ways including;
» advertising,
artwork,
attractions,
body art,
branding of services and/or products,
building,
carving,
clothing,
computer games industry,

cooking methods,

vV VvV Vv Vv VvV V VYV VYV VYV V

dance,

%8 Colloquially known as the Emu Bush, Poverty Bush or Fuchsia Bush. There are some 300 members
of the family in Australia, mainly Western Australia.
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food and beverages,

Indigenous medicines and medical cures,
Indigenous symbols

language,

music,

tourist

transportation,

use of Indigenous cultural ways.

use of Indigenous fauna for breeding purposes,
use of Indigenous fishing and hunting methods,

use of Indigenous flora as rootstocks and for diversification purposes,

vV VvV Vv Vv Vv ¥V VYV VYV VYV V V V

use of Indigenous words inappropriately,

The range of uses of traditional knowledge would indicate that the first consideration
should be who owns the knowledge and what commercialisation aspects do the
owners of that knowledge want to be part of, or not, which would then be their
decision. These issues should be considered whether the commercialisation is to be
achieved by the Indigenous people themselves, wholly by an external organisation or
in some partnership arrangement (for example, a Joint Venture, company formation
and shareholding, seeding finance giving the right to sell out of the business at a

future stage or some other mechanism) with an external organisation.

These requirements to ensure commercialisation is fairly achieved fall into categories

including;

> cultural,
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financial

historical,

Indigenous values,
Indigenous worldview,

ownership,

vV V VYV VvV V V

social,

Many of these concepts are not part of the interested outcomes for a western
organisation. For example social and cultural outcomes are unlikely to be measured

by a western organisation.

In the western system commercialisation means that the knowledge will be traded for
money, either directly, or used in some way to produce a product or service that can
then be sold to customers or clients. The end product is that the commercial
arrangement will lead in some way to a financial gain. Most western business systems
do not see the knowledge itself as having anything of intrinsic special importance

about it other than its earning capacity which may be extracted in any of many ways.

Indigenous people often have the same affinity and love for their traditional
knowledge as they do for their land. Not wishing to give it up but to use it and take
care of it for the current generation so it is enhanced and left better for succeeding

generations.

Hindle and Landsdowne (2005:140) in summing up their research into Indigenous

businesses observed that;



108

“the major lesson learned... was that Indigenous entrepreneurs can use their
heritage — they don’t have to lose it when they set out in pursuit of venture
success. The Dreaming in Australia, the realm of the Great Spirit in the
Americans and all Indigenous spiritual and cultural traditions, wherever they
are found, can be positive entrepreneurial forces. These traditions offer not a
closed book of immutable scripture, but an open universe of continuous
possibility. The potent allegories of Indigenous tradition can show the way to
what might be — as well as what has been. There need be no paradox, no
condition, no values sacrifice, no false dichotomy between heritage and
innovation. The teachings of many Indigenous traditions are rich in stories of
brave-hearted, individual men and women in quest of new knowledge, new
ways of doing things, new discoveries leading to a better life for many

people.

Indigenous tradition echoes to the footsteps of brave spirits on new paths.

That is where entrepreneurs travel”

Hindle and Landsdowne have nicely encapsulated what the proponents for the
protection of traditional knowledge wish to achieve. That the knowledge be cared for
and nurtured in the way it was intended to be used. There is no wish to prohibit or
restrict its use but there is a wish to ensure that it is used correctly. That a copied
moko reflects a traditional moko with respect, and that the haka be acknowledged.
There are times when traditional knowledge has a commercial value, in tourism,
fashion, and art particularly. As long as it can be used with respect there is generally

no objection®®.

% |t has been suggested that there be a place where enquiries can be made as to who owns a particular
taonga so that someone intending to use it can approach the traditional owners and seek their
permission to use it correctly. The Ministry of Building, Innovation and Enterprise has already done
some work on how a register might work.
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The counter-argument to this (which is not truly within the realm of this thesis) is that
traditional knowledge needs protection so that its maximum financial value can be
realised for the traditional owners of the knowledge. Whilst this may in fact be the
prevailing view in some sectors it is not the only one being considered in the
protection of Indigenous knowledge and not one that the respondents brought up as an

issue..

Is there protection for traditional knowledge?

According to WIPO the use of copyright, patents and trademarks does not afford the
type of protection that Indigenous peoples want for their knowledge. The principle
reasons being, that such devices personalise knowledge and have time limits after
which the knowledge enters the public arena. Trade secrets as a form of protection
can only work for Indigenous people if the secret is kept and this is not always
feasible. The community basis for traditional knowledge makes these devices
unworkable to varying degrees. Geographical indicators, a device more recently
developed for the protection of intellectual property may show some promise for
traditional knowledge (Blakeney; 2009). Geographical indicators are already used for
processes that originally were peculiar to a geographical location. Examples include
Champagne, Cornish pasties and Feta cheese. The European Union has been
successful in preventing products like port, sherry, and grappa from being imported
into member countries from areas other than the traditional production areas in which
these products were produced. The traditional areas are all in the European Union

countries. The increasing restriction of the naming of these processes to a restricted
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area is becoming an effective tool in limiting the copying of traditional processes.
Champagne wine is perhaps the best example as manufacturers who use this method
of manufacture outside of the Champagne district can only claim that they use the
champagne method — not that their product is champagne. Such names as champagne
method are being used which, along with consumer education are enabling producers
to distinguish their bona fide product from copies. However this process can be
expensive. Geographical indicators for Indigenous peoples may offer the protection
they seek by registering not only the process used but the location in which the
product is produced thus severely restricting what a commercial manufacturer may
legally be able to copy of the original traditional knowledge. It is possible that kava

may be the first such product from the Pacific to get such registration.

The commercialisation of traditional knowledge by the Indigenous business person, in
this case a Maori business person, solves many of these problems. The Maori business
person can be sensitive to the issues that come with traditional knowledge and by
using it in a culturally appropriate way overcome many, if not all, of the difficuluties

which come with the commercialisation of traditional knowledge.

Maori traditional knowledge enterprises are able to utilise their Maori and their
Pakeha ancestry to build an orgasnisaition capabable of working within the European
business system and commercialising an aspect of their traditional knowledge whilst

ensuring that the knowledge is treated respectifully and with care.
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https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch&source=hp&biw=1280&bih=819&0g=
brazilian+viper&oq=Dbrazilian+viper&gs 1=imqg.12..0.2122.5694.0.7192.15.12.0.3.3.1.265.1963.2-
9.9.0....0...1ac.1.25.img..4.11.1729.7mWjuNWolB8#fp=27c006b1bb7c583d&hl=en&g=kava+plant&t
bm=isch
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Fig. Eighteen Kava drink®

Conclusion — Traditional Knowledge

Traditional knowledge has been shown to be known under a number of names.
Traditional knowledge was described as the preferred description of such knowledge
due to the traditions and culture which have developed it into being traditional. Such
knowledge can be developed by any groups over time; the group does not necessarily
have to be an indigenous group to be able to claim traditional knowledge. Traditional
knowledge reflects the worldview of its owners having a spiritual dimension aligned
to Indigenous peoples beliefs and for these reasons seems the most appropriate
descripition. In the western world, traditional knowledge is devalued and subordinated
to western knowledge in various ways, from simply ignoring it or discouraging its
teaching and use to preventative legislation. Western knowledge is concerned with
technology, application and implementation of the knowledge for personal gain whilst
traditional knowledge is community focussed. Its purpose is to enable survival and be
of benefit to all in the group. In recent years traditional knowledge has been found to
have significant commercial potential in the western world with organisations
procuring traditional knowledge with a view to commercialising it. This monetary
versus cultural role leads to conflict with western principles of knowledge and the

western view over how traditional knowledge should be used. In the worst cases,
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western organisations have not only been able to obtain traditional knowledge at very
low cost they have then attempted, sometimes successfully, to secure western
intellectual property rights for its commercialisation thus effectively shutting out
commercialisation by the traditional owners, for example, Fijian kava, until
geographical indicators were used for its protection. Increasingly Indigenous
individuals and groups want to commercialise their knowledge. They either do this
themselves or carefully enter into joint venture relationships to achieve the outcomes
they desire. These outcomes are not purely financial, the social and cultural outcomes
often being much more important along with environmental considerations, for
example, many Maori art retailers’ support of Maori artists. With increasing
commercialisation of traditional knowledge and the will of Indigenous peoples to
protect their knowledge this has inevitably led to a desire to protect traditional
knowledge in a way that is different from current systems available in the western
world. As well as preserving commercialisation opportunities Indigenous peoples
wish to protect their knowledge from being used without the Indigenous group
owner’s permission and cultural guidance. Western intellectual property systems
based on trademarking, copyright and patents are not only time limited but are based
on the commercialisation of knowledge which is not necessarily the need that
Indigenous peoples have to protect their knowledge. Accordingly different devices are
being studied by WIPO which may offer the protection sought by Indigenous peoples.
One of these devices is the geographical indicator which protects place and process.
Indigenous peoples are concerned that their knowledge is used correctly; not doing so

offends deeply, the offence being spiritual and cultural.
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Traditional knowledge is ancient knowledge passed down through the generations.
Unlike western knowledge it often has at least a partial spiritual component to explain
it. Traditional knowledge is created for a group’s use. It is owned by the group, not by
individuals. Though it may be under the care of individuals, it is part of the group’s

culture and values and it is treated differently to western commercial knowledge.

Despite the international competition for traditional knowledge, some Indigenous
business people are finding ways to commercialise the knowledge without
compromising the history or ownership of the knowledge. The small Maori businesses
studied have been able to commercialise traditional knowledge without compromising
the group ownership of the knowledge. This has been done by obtaining permission

and respecting the knowledge and using it in a culturally appropriate way.

This chapter showed how. Western knowledge is dealt with in a different way to
traditional knowledge. The individual approach to knowledge, and the finite period
for which it may be “owned” is at odds with the Indigenous person’s view that
knowledge is owned by the group effectively forever. The notion of group ownership
is that it is owned by the collective (almost analogous to copyright with no limit to the
time period). Maori business people commercialising traditional knowledge work
within this framework using traditional knowledge appropriately, with permission and
giving back to the community. This relationship was often described by my
respondents during the interviews as a basic for the business. There is a relationship

between community and the business.
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CHAPTER THREE

THE MAORI BUSINESS OWNER

Fig Nineteen; a Maori business owner’s retail premises.®

This chapter describes the world of the Maori business owner. It introduces the notion
that Maori business owners take an ambicultural approach to their businesses. One
where they are able to take the most appropriate parts of their Maori and their Pakeha
cultures to develop a business model which is different to both and meets all the

requirements they have of their businesses.

Maori businesses do not conform to what may be described as a western business

model. Maori businesses appear to have values that are more closely aligned to the

82 Courtesy of the owner
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cultures of other non-western business people. Western ways of doing business do not
always sit well with Maori and by drawing examples from other business cultures it

may be possible to better understand small Maori businesses.

Maori business

Fig Twenty; Art works often feature in the Maori business owner’s product offering®®

The New Zealand business person finds themselves working in a western style of
business. New Zealand business laws are based on the western style of business which

values wealth creation. It makes little difference which cultural or ethnic group a

63
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trinkets&docid=s1ru4NWiE16aRM&imgurl=http://static2.stuff.co.nz/1312463122/761/5395761.jpg&
w=618&h=360&ei=6RcdUrenNpGglQX4klG4DA&zoom=1&iact=rc&dur=125&page=9&tbnh=133&
tbnw=215&ndsp=55&ved=1t:429,r:44,s:300,i:136 &tx=118&ty=98
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business person comes from they still need to work in a system which works
predominantly on western principles. But this does not mean that the western system

has to be used to the exclusion of the business owners own values.

The non-western (usually non-European) business person (or entrepreneur) is not
necessarily used to the same business values as the European or western business

person. How does the western business person/entrepreneur operate?

To find a single all-embracing definition of entrepreneurship is difficult in the
extreme with so many definitions arising over the last 200 years. The oldest is most
likely that of Richard Cantillon® who described buying at present prices and selling at

future prices.

Mark Casson in his 1990 publication Entrepreneurship (Casson 1990:1) was able to
say that “entrepreneurship is an important and, until recently, sadly neglected
subject.” In saying this he was lamenting on how poorly understood the concept of

entrepreneurship was, just twenty years ago.

Signald J Harryson (2006:13) was able to shed more light on the concept of
entrepreneurship when he said “The actual term entrepreneurship was introduced
around 200 years ago by the French economist J. B. Say. To him the term was meant
as a declaration of intent” The entrepreneur was someone who in a sense upset the old

order of things by daring to do something different and by doing so, profit from it.

® Irish French Economist — Died in May 1734 being born at some unknown date in the 1680’s
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In the western sense an entrepreneur has been further and variously defined as, “self
employment of any sort. Entrepreneurs buy at certain prices in the present and sell at
uncertain prices in the future. The entrepreneur is a bearer of uncertainty.” so said
Richard Cantillon circa 1730°°. John Baptiste Say in 1816 wrote; the entrepreneur
“...unites all means of production and who finds in the value of the products...the
reestablishment of the entire capital he employs, and the value of the wages, the
interest, and the rent which he pays, as well as the profits belonging to himself” Both
writers have identified that a pivotal ingredient of entrepreneurship is the desire to
make a profit. All other desires are secondary to this. For to make a profit means that
the entrepreneur can go from project to project investing as he goes and reaping the
monetary rewards of those investments. Any other considerations are secondary to

profit.

Joseph Schumpeter, who is seen by many as perhaps the person who most understood

the entrepreneurial ethos, said in 1934;

The entrepreneur is the innovator who implements change within markets
through the carrying out of new combinations. The carrying out of new
combinations can take several forms; 1) the introduction of a new good or
quality thereof, 2) the introduction of a new method of production, 3) the
opening of a new market, 4) the conquest of a new source of supply of
new materials or parts, 5) the carrying out of the new organization of any

industry.

(Schumpeter, 1934)

8 http://westaction.org/definitions/def entrepreneurship 1.html
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Schumpter’s view of the entrepreneur is different to that already described, one of
innovation and change in goods, production, markets, use of raw materials, or
organisation. In this sense the entrepreneur is seen as the “harbinger” of change. A
person who seeks to go where no one has gone before, to do things differently, to

improve and by doing so, perhaps to make the world, or a portion of it, a better place.

Other writers describing entrepreneurship in the western business paradigm speak of
economic motives as the principal drivers. For example Sharda et al (2006:14) in their
book “The Spirit of Entrepreneurship” described a western view of entrepreneurship

as;

an expression of a person’s unique vision, creativity, purpose and
fulfilment in life. Creation of material wealth as measured in shareholder
value. Innovation through new products and services as well as in
stimulating competitiveness in the economy. Job creation through venture
employment and additional creation of jobs in supplier and customer

companies. Contributions to the quality of life in the local community.

Bjerke in his book, Understanding Entrepreneurship, claimed that there were a myriad
of definitions for entrepreneurship but that to have one that actually described the
outcomes of the process were somewhat unique. He has suggested that
“Entrepreneurship = to create new user value” (Bjerke, 2007:17). This leads to the
assertion that there is a relationship between creativity, innovation and

entrepreneurship which is;

1. Creativity- to come up with new ideas, 2. Innovation- to apply these

new ideas and that 3. Entrepreneurship- to come up with new applications
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which others can use (as well) to fill a new and/or satisfy some demand,
existing or created.

When markets are highly segmented, or involve many different niches,
they often provide good environments for new ventures. New ventures can

move quickly to fill small market niches.

(Baron & Shane, 2008:49).

The relationship between creativity, innovation and entrepreneurship is what leads to
the new opportunities that arise in markets particularly in the high volume markets

that have become segmented with volume and age.

According to Bygrave and Zacharakis “Self-funding by entrepreneurs, along with
funding from informal investors, is the life of an entreprencurial society.” (Bygrave

and Zacharakis, 2008:344).

In the early twentieth century writers on entrepreneurship were describing people who
were interested in the changes they could make and in doing so they were are able to
create wealth. By the late twentieth century there had been a subtle shift where
modern writers see the concept of entrepreneurship as one of making positive changes
for good with profits being (not perhaps secondary to the person, but) as a result of

these improvements.

Carsrud and Brannback (2007:7) concluded that entrepreneurship took many forms

including;
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» A new good or a new quality of good

» A new method of production not previously tested, that does not need to be
founded on scientific discovery

» Opening of a new market, that is, a market that a form has not previously
entered, whether or not this market has existed before

» A new source of supply of raw materials, irrespective of whether this source
already exists or has to be created first

» The carrying out of a new organisation

Entrepreneurship, therefore, can take a variety of forms, not simply the development
of a new product for sale. For example, Charlie’s Fruit Juices, a branded product
whereby freshly squeezed orange juice, without additives, is delivered each day to
restaurants and retailers. It could also be a new production system like the first mass-
produced Ford cars in the United States, or a new delivery system like the Trade-Me

on-line auction website, or any other innovation the entrepreneur wishes to consider.

For the term entrepreneur a wide range of definitions exists within the western
business framework including development of organisations, recombining ideas to
form a different one, development and exploration of opportunities, bearing the
uncertainty of a new venture, bringing together production factors to simplify or
making a new product possible. Though as shown there is now perhaps an emphasis

on profit to enable the sustainable business.

In their book “Entrepreneurship” Hirsch et al claim that almost all definitions of

entrepreneurship agree

that we are talking about a kind of behaviour that includes: (1) initiative

taking, (2) the organising and reorganising of social and economic
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mechanisms to turn resources and situations to practical account, (3) the

acceptance of risk or failure.

They argue that to say entrepreneurship means the same to all people would be like
saying the way of doing business in every country is the same and that worldview has

no bearing on business and so entrepreneurship.

It is useful to differentiate between entrepreneurial management, which may take
place in the context of large established organisations, and entrepreneurship in terms
of starting and running one’s own business, with a higher degree of risk and
independence that this implies. For this study small business enterprises are described

where entrepreneurship drive is coming from the top of the organisation.

For the Chinese, the pertinence of entrepreneurship is particularly relevant in the
proverb “It is better to be a chicken’s head than phoenix’s tail”. This proverb
encapsulates the belief of every Chinese person who wants to be his own boss. Not
only do Chinese see entrepreneurship as being your own boss they see it as being in
control of your future. Here we see hints of differences between cultures in the
concept of entrepreneurship. The notion of leadership and being in charge of one’s
destiny as opposed to harbinger of change, development and innovation, even though

both are interested in the profit motive.

Paul Di-Masi®® described the entrepreneur as;

% Di-Masi Paul. Defining Entrepreneur. (Internet)(accessed 19 April 2007) available
from www.centrin.net.id
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He or she is the person who perceives the market opportunity and then has
the motivation, drive and ability to mobilise resources to meet it. The
major characteristics of entrepreneurs that have been listed by many

commentators include the following.

> Self confident and multi-skilled. The person who can 'make the product,
market it and count the money, but above all they have the confidence
that lets them move comfortably through uncharted waters'.

> Confident in the face of difficulties and discouraging circumstances.

> Innovative skills. Not an 'inventor' in the traditional sense but one who is
able to carve out a new niche in the market place, often invisible to
others.

> Results-orientated. To be successful requires the drive that only comes
from setting goals and targets and getting pleasure from achieving them.

> A risk-taker. To succeed means taking measured risks. Often the
successful entrepreneur exhibits an incremental approach to risk taking,
at each stage exposing him/her to only a limited, measured amount of
personal risk and moving from one stage to another as each decision is
proved.

> Total commitment. Hard work, energy and single-mindedness are

essential elements in the entrepreneurial profile.
Morrison et al (2005;129 — 131) said there were six characteristics of the entrepreneur
in their book “Entrepreneurship in the hospitality, tourism and leisure industries”;

Energy level, Need for achievement, level of risk, self-confidence, locus of control

and tolerance for ambiguity.

The lists of Di-Maxi and Morrison confirm that the major attributes of the
entrepreneur, or the character traits, are those of a hard-working change-maker. Profit
takes a lower place even though clearly the other attributes cannot prevail in a

sustainable fashion unless income exceeds outgoings.
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In New Zealand the entrepreneur is seen as a person who sets up a new business
(Cameron and Massey; 2003). In the USA, an entrepreneur is seen as anyone who is
in business for themselves (whether or not they started it themselves) as has been
explained above. In the United States, entrepreneurship can also be seen as business
development by all or part of a large enterprise. In order to be consistent, this work
only uses the accepted New Zealand interpretation of the word entrepreneur which
refers to a person who sets up a business themselves and goes on to develop and run it
themselves, in other words; the self-employed independent business person.
Entrepreneurs or Maori small business owners in this study are from small
organisations. As detailed in the chapter on methodology there are no business people,
or entrepreneurs, from larger companies interviewed. Such entrepreneurs may well
sell their developed organisation at some future time. Businesses being developed for

sale were not part of this study.

There are two types of entrepreneur. There are those who become entrepreneurs
because they have to. They do so because there is a lack of jobs in the geographical
area or for their skills; have been made redundant, or maybe lack training for the jobs
available. It is often a final effort to earn money and is usually undertaken with few
resources, financial or otherwise. These entrepreneurs are known as Necessity
Entrepreneurs. The second variety of entrepreneur, known as an Opportunity
Entrepreneur, comprises people who undertake the activity because they see an
opportunity in the marketplace and act to fill it. Such people are not forced to act,
other than they are driven to use their experience and knowledge to build a business

(Maritz; 2004)
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Lippmann et al (2005:10) define necessity and opportunity entrepreneurs;

Necessity entrepreneurship: Undertaken when there are few or no other
opportunities for gainful labour market participation — typically relies on
little or no financial capital and once the decision is made, success

partially dependent upon social and human capital.

Opportunity entrepreneurship: Undertaken to take advantage of perceived
market opportunities — recognition of such opportunities is positively
related to social and human capital and once decisions are made, financial

capital becomes relevant to success.

The fundamental differences between the necessity entrepreneur and the opportunity
entrepreneur are that the necessity entrepreneur relies on human and social capital
alone to achieve success whereas; the opportunity entrepreneur relies on financial
capital as well to achieve success. Amongst Maori only 17%°’ of entrepreneurs are
forced into having a business of their own, the necessity entrepreneurs. 83%, the far
larger portion of Maori wishing to be entrepreneurs do so as an opportunity presents
itself which they are then able to take advantage of, the opportunity entrepreneurs
(GEM, 2005). So we can say that the majority of Maori business people have started
up their business because this is what they want to do, not having been forced into it

through economic or other circumstances.

Hein Erasmus and Professor Pieter Nel (Erasmus and Nel, 2007:6 — 10) in their New
Zealand survey of businesses employing five or less people found that the usual

criteria for success as an entrepreneur were not rated by the business owners as

%7 Global Entrepreneurial Monitor Report
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important skills. Creativity skills, skills to raise funds, financial management skills,
time management skills, social networking skills, skills to think in a critical manner,
skills to assess issues, problem solving skills rated highly with the three top ones

being; communication skills, leadership skills and negotiation skills.

From this observation it is possible the Maori business owner is not always aware of

the characteristics they employ to become successful.

Such enterprises then, usually, grow slowly over time into something more
substantial. Because of these small beginnings some experts in the area say that it
should be thought of as part of a rural development strategy rather than general
economic development of a region or business development. For example, Rodger

Hustedde (Hustedde 2007: 43) says that

Microenterprises, those that employ four people or less, should be
considered part of a rural development strategy for three major reasons;
(1) they allow the disadvantaged to build assets and accumulate wealth;
(2) they create the bulk of new jobs; and (3) microenterprise entrepreneurs

tend to become more involved as leaders in their community.®®

In addition Husstedde quotes Shuman® as claiming that

Local entrepreneurs are more closely tied to place, more resistant to

relocation, and have a tendency to be good neighbours.

% Originally quoted in Dabson, 2003 but not personally viewed. Dabson, Brian, 2003. Strengthening
local economics through entrepreneurship. In American Midwest: managing change in rural transition.
Ed. Norm Walzer pp177 —96. Armonk NY M E Sharpe Inc.

% Originally quoted in Shuman, 2006, but not personally viewed. Shuman, Michael, 2006. The small-
mart revolution. How businesses are beating the global competition. San Francisco, CA. Merrett —
Koehler Books.
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So, small businesses of less than five employees may take on more social roles in

their communities.

Entrepreneurship is seen as an old skill, something which has been around for
centuries and was practiced by all groups of people. By contrast, for no apparent
reason in fact, entrepreneurship is seen as something new to Indigenous cultures.
Even though Indigenous culture may be as ancient they are not credited with having
any business acumen at all. It is as if their entrepreneurial skills were not present until
there was interaction with the newly arrived western culture. This is unlikely as if
people who are the first people in an area, that is the Indigenous people who moved to
another area could be entrepreneurial which would beg the question where did the
trait come from in the first place. Clearly this assertion is absurd and Indigenous
people are likely to be entrepreneurial like any other. For example Gido Mapunda
(2005:6) notes that “While entrepreneurship is a relatively old, well-established
discipline Indigenous entrepreneurship is a ‘new’ discipline by comparison.” Butler
and Hinch (1996) went further to explain that Indigenous peoples were not interested
in entrepreneurship until there was a need to promote economic independence.
Unfortunately this view is misleading as it ignores the reality that many Indigenous
peoples were unable to enter into any entrepreneurial activity from soon after
exposure to their European discoverers because their assets and resources had been

taken away from them.

Its prominence in recent times can be explained by awakening of
Indigenous cultures around the world coupled with international shifts

towards first nation’s rights and self-determination. Indigenous
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entrepreneurship is potentially a powerful tool that can be used to promote
economic independence, self-determination and cultural preservation

within Indigenous communities

(Butler and Hinch 1996)

Furthermore, Indigenous entrepreneurship in tourism, for example, is
potentially capable of rejuvenating local economies, minimis(ing) the
impact of negative tourism through local intervention, and strengthen(ing),

support(ing) and value(ing) national heritage.

(Brokensha and Gulberg 1992)

Maori are entrepreneurial like any other group of people and Maori people were
involved in tourism from a very early stage for example Poare II in the 1840’s (Petrie,

2006).

As described above, until quite recently there has been a view amongst some writers
that entrepreneurial activity amongst Indigenous people is something new. Something
that was only learned after exposure to the business activity of the Europeans they
first met, when in fact there was often considerable commercial and entrepreneurial
activity by Indigenous people, on first meeting and often for sometime after the two
cultures had interacted for some time (Petrie 2006). In the case of Maori in Aotearoa
New Zealand there was a very vibrant trade interchange between Maori and Pakeha
which did not cease until the Pakeha population had reached approximate parity with
the Maori population after which Maori systematically had their resources taken from

them (Petrie 2006, Belich 2001). It was not until relatively recently times after the Hui
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Taumata Maori Economic Summit of 1984 and to a small extent from the Treaty
settlement process that Maori were able to regain and develop their resources to the

point that Maori businesses are once again beginning to thrive (Best and Love 2011).

Some writers, as discussed above, see Indigenous entrepreneurship as a relatively new
phenomenon as well as seeing it as not very well developed in Indigenous people.
This view appears to come from an unfounded notion that Indigenous people conduct
business very differently to other cultures, particularly the western culture which is
predominant in many countries with populations of Indigenous peoples. This may in
fact be true. Not due to Indigenous businesses being different to western businesses
but due to the values that western businesses have which are different to, not only
Indigenous businesses but other business system around the world. An examination of
some non-western business systems will help shed some light on this claim. It seems
that by conducting their business activities differently to Europeans, Indigenous
trading was not undewrstood to be trading at all. There is considerable evidence that
Indigenous groups traded with one another long before, often thousands of years

before, European contact (Cachon, 2011).

Polynesians also traded prior to European contact and had vibrant economies (Firth,
1965). It is clear that Indigenous peoples had vibrant economies and traded with each
other long before European contact. Polynesians were no exception to this, nor were
Maori who were also great traders prior to European contact. The way in which Maori
people traded was perhaps different to the way Europeans might expect but not
dissimilarly to other Indigenous groups. Indigenous groups appear to engage in

commerce in a more similar way to Chinese and Islamic groups than to western ones.
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These similarities are discussed on the following pages. Islamic and Chinese business
values and concepts are briefly described in order to make some comparisons between
the ways of western, Islamic, Chinese and Indigenous peoples doing business. Rather
than Indigenous peoples using different values it seems that western businesses are
operated in the different way. The greatest similarities for Indigenous people doing

business is not with western businesses but with Chinese and Islamic.

Characteristics of non western business systems

Business practices in various countries or cultures can be hugely different depending
on the worldview of that culture/country. The culture (or cultures) of a country,
geographical area, or peoples, drives the culture that will be found inside businesses
and the way businesses conduct their business dealings. To help understand
Indigenous businesses particularly in the relationships and comparison with western
business practices it is worthwhile to make some comparison with business practices

used in some other regions of the world.

Chinese and Islamic business systems are used here as examples of business systems
which do not have the same values as western systems. Even within western business
systems there are those which do not necessarily work in entirely the same way.
Examples may include those from groups such as Mormon business practices or
Quaker business practices of which Cadbury’s is perhaps the most well known (it has
now been taken into the Kraft group of businesses and so will no doubt change its

culture accordingly). These businesses have a much more social way of working
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which is not the norm for western businesses. These types of businesses have
similarities with the collectiveness often exhibited in Indigenous businesses. These
exceptions are based on business practices which are driven by a worldview which is
a little different in some aspects from the western worldview even though the
businesses have developed and flourished in a western economy. Mormon business
practices encompass the values listed below, values which may not be understood by

the majority of western businesses as described below;

Service matters
Obedience leads to success
Consistency counts

Persistence pays

YV V. V V V

Expect a miracle

(Benedict, 2007:1-21)

This example shows an element of spirituality (expect a miracle) which is largely
absent from other western businesses. An element of spirituality in the explanation of
Indigenous knowledge has already been explained. Some Indigenous entrepreneurs
bring an element of spirituality into their businesses, for example, dawn ceremonies
and the blessing of new products, events and other items. Perhaps Mormon businesses
take this a step further by including spirituality into the business in such a way that
they expect it to have a material effect on the business from time to time. So, an
element of spirituality may be found (albeit with a different foundation) in Indigenous

businesses.
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An understanding of the way cultures behave in their business dealings helps us to
understand the different cultural aspects of business and will lead to an understanding
of why Indigenous businesses behave the way they do. To help in this understanding,
the next section comprises Islamic and Chinese businesses to help lay the foundation

for understanding the way Indigenous businesses operate.

Indigenous businesses operate within a set of values which are different to their own.
These are usually, with a few exceptions, the values of the western business. Whilst
attempts have been made to describe Indigenous businesses using western descriptors
(Lindsay 2005; Redpath and Nielson 1997) it is difficult to do so owing to the
complexity experienced when one culture is being described in the norms of another
culture. It is however valuable to compare Indigenous businesses “ways of doing
things” with the ways things are done in other businesses systems. In this way it may
be possible to understand better why Indigenous businesses may be seen as different.
Indigenous businesses are collectivist in their approach (Lindsay 2005). There are
other business systems which take a collectivist approach. Examples include
businesses working in Arab/Islamic countries (Mutahari 1985) and businesses
operating in the Chinese world (Chen 2001). Collectivism encapsulates the notions of
family, wider family and community that are an important part of conducting business
in these countries, notions which are similar to the cultural and social businesses
outcomes sought by Maori businesses. Accordingly Islamic and Chinese businesses

are described here and some conclusions drawn.

Islam
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Fig Twenty-One; The face of the Islamic entrepreneur®

Communicaid (2004:1) in their Saudi Arabian website point out that

In a culture where confrontation and conflict are to be avoided, the concept of
face is a fundamental issue of everyday life. Dignity and respect are key
elements in Saudi Arabian culture and saving face, through use of compromise,
patience, and self control is a means by which to maintain these qualities.
Arabian culture utilises the concept of face to solve conflicts and avoid
embarrassing or discomforting others. In a business context, preventing loss of

face is equally important and essential........

70

https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch&source=hp&biw=1280&bih=819&0g=
islamic+business&og=islamic+business&gs 1=img.12..013j0i2417.2137.5179.0.7316.16.12.0.2.2.1.374.
1778.2-
6j1.7.0....0...1ac.1.25.img..8.8.1436.iXDEneBfPul#fp=27c006b1bb7c583d&hl=en&qg=arab+shop&tbm
=isch



https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch&source=hp&biw=1280&bih=819&q=islamic+business&oq=islamic+business&gs_l=img.12..0l3j0i24l7.2137.5179.0.7316.16.12.0.2.2.1.374.1778.2-6j1.7.0....0...1ac.1.25.img..8.8.1436.iXDEneBfPu0#fp=27c006b1bb7c583d&hl=en&q=arab+shop&tbm=isch
https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch&source=hp&biw=1280&bih=819&q=islamic+business&oq=islamic+business&gs_l=img.12..0l3j0i24l7.2137.5179.0.7316.16.12.0.2.2.1.374.1778.2-6j1.7.0....0...1ac.1.25.img..8.8.1436.iXDEneBfPu0#fp=27c006b1bb7c583d&hl=en&q=arab+shop&tbm=isch
https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch&source=hp&biw=1280&bih=819&q=islamic+business&oq=islamic+business&gs_l=img.12..0l3j0i24l7.2137.5179.0.7316.16.12.0.2.2.1.374.1778.2-6j1.7.0....0...1ac.1.25.img..8.8.1436.iXDEneBfPu0#fp=27c006b1bb7c583d&hl=en&q=arab+shop&tbm=isch
https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch&source=hp&biw=1280&bih=819&q=islamic+business&oq=islamic+business&gs_l=img.12..0l3j0i24l7.2137.5179.0.7316.16.12.0.2.2.1.374.1778.2-6j1.7.0....0...1ac.1.25.img..8.8.1436.iXDEneBfPu0#fp=27c006b1bb7c583d&hl=en&q=arab+shop&tbm=isch
https://www.google.co.nz/search?hl=en&site=imghp&tbm=isch&source=hp&biw=1280&bih=819&q=islamic+business&oq=islamic+business&gs_l=img.12..0l3j0i24l7.2137.5179.0.7316.16.12.0.2.2.1.374.1778.2-6j1.7.0....0...1ac.1.25.img..8.8.1436.iXDEneBfPu0#fp=27c006b1bb7c583d&hl=en&q=arab+shop&tbm=isch

134

The same article in referring to Islam in Saudi Arabia contends

In order to comprehend fully the culture of Saudi Arabia one needs to
understand the extensive influence of religion on society....... Islam, which
governs every aspect of a Muslim’s life, also permeates every aspect of the
Saudi state. As a result, Arabian culture is often described as detail orientated,
whereby emphasis is placed on ethics and expected social behaviour such as
generosity, respect and solidarity. These are customs and social duties that also
infiltrate the Saudi Arabian business world and affect the way Arabs handle

business dealings.

In this example from an Islamic country, a number of values different to those we
expect from a western business immediately become apparent — face, patience (often
in the very long term), generosity, solidarity, respect for the others around you (from
employees to customers to stakeholders), the lack of need for immediacy; these are
concepts which western business operators fail to recognise and so become ineffective

in the face of these different values, worldviews, and “ways of doing things”.

Philosophical perspectives, worldview, one’s understanding of the world together
with expected social interactions govern the way in which groups prefer to do
business. An example of different values and perspectives is the western view of

borrowing money.

Rauf (2004:3) described that;

by the seventeenth century two extremely powerful ideas arose in Europe,....

= The notion that reasonable interest on a monetary loan does not amount to

usury — an idea that made possible a certain system of banking
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= The invention of the corporation, especially the notion that the corporation is a
separate ‘person”, with owners (shareholders) protected from responsibility for

any liability, such as unpaid debt or crime, incurred by the company.

The notion of being able to lend money without it being usury, the charging of interest
as described in the Christian bible, was a new idea to the western world. The further
notion that a business enterprise could be an entity in its own right rather than simply
made up of the proprietor or the group of investors who were part of the venture was
something entirely new. These ideas had already been accepted by the Islamic
business world, and, whilst used were not the preferred method of operating, Islamic
businesses tended to be run as an extension of the family with the proceeds going to
the family rather than an individual proprietor. Wider family and community would
benefit as a result of the businesses. Here was the divergence from the western
business model, the notion of individual wealth versus communal wealth. Islam is a
system that embraces a code with social and community focus facilitating the
operation of businesses in this way. There are similarities between this social and
community connectedness and the wider family obligations felt by Maori people in

business.

Muslims live their lives by the “Pillars of Islam... The five basic duties (of which)
are: ...(Shahadah)’ the establishment of prayer..... (Salah) the payment of Zakah
(paying the poor their due), ....the Hajj (pilgrimage to Makkah) and Sawm Ramadam

(fasting of Ramadan).”"?

™ The declaration that there is no god but Allah and Muhammed, his messenger)
2 Principles of Islam www.geocities.com/Islamicmessage/Principles.htm?200717 now moved to
wikiz.info/islam/Principles.htm



http://www.geocities.com/islamicmessage/Principles.htm?200717
http://wikiz.info/islam/Principles.htm
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The spirituality which rules the Islamic business person’s life pervades all that he
(usually he) lives for. Respecting the five pillars is important along with the notion
that if one cannot use something oneself then it should be made available to others for

their use.

Maududi’® says “It is not right that things created by Allah for the benefit of mankind
should be taken possession of, and then kept idle and useless. One should either

benefit from them oneself, or make them available to others.”

The spirituality of Islam pervades the Islamic business person’s life, the religious
values being the guiding values of their business. This is the traditional way that
Muslims wish to do business. Here, there are similarities, the spiritual notions that
enter Maori businesses through their owners and the use of traditional values to guide

their business dealings.

Machatchke (1995:16) observed that

Gambling is also forbidden in Islam, which is why orthodox Muslims reject
insurance schemes — usury — so that until recently there was no banking system in
the Islamic world”.” These are examples of the way in which religious precepts
prove a restraining influence on development in a world in which of course a

good deal has changed over more than 1350 years since Muhammad.

The idea that that god created things for all and that they should not be kept to oneself
is different to the view of most western business people. The idea that lending money

for interest only, or insuring oneself against loss, is also different from western norms.

"*The Economic principles of Islam www.islam101.com/economy/economicsPrinciples.htm
™ Or that the Western world would recognise as one.



http://www.islam101.com/economy/economicsPrinciples.htm
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Thus there is a religious focus directing the way business people behave towards one
another and their clients and customers. The way in which the businesses are run in
Islamic countries is built on the Islamic culture. The culture affects the business
values. These business values work to provide a kind of collectiveness in business that

is not present in the individual wealth creation notions of the western business person.

In Islam the business venture is seen as analogous to life itself conducted by Islamic

principles. Yusoff (2002:11) explains;

1.Business is the most widespread and beneficial of all human economic
activities. Islam provides very large opportunities for Muslims to do good
deeds to other mortals. Doing good deeds is therefore very much like

conducting a profitable business;

2.Business honestly conducted will bring prosperity and happiness to mankind.

Good deeds sincerely undertaken will achieve the same;

3.Business is the most profitable of human economic activities. Islam similarly

promises the most generous rewards for good deeds.

An Islamic business person may see their business as the same as doing good deeds.
The purpose of the business then becomes more than just for the benefit of the
proprietor and his (usually his) family. Benefits come to the community the business
person operates in as well. Again, this is a different basis to the western business
system, but is not dissimilar to the Indigenous business where there is great interest in
the social bottom line as one of the quadruple bottom lines of the Indigenous business
(of cultural, environmental, financial and social) as well, which will be described in

more detail later.
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Islam requires business people to adhere to certain tenants based on the religion of
Islam. Everything comes from Allah then provides guidance through the Koran on
what can be done. Among the things that must be recognised is that Muslims are seen
as a brotherhood and must work together to enhance life for all. The economic
relationships are important as they help to meet this goal. These relationships do not
need to be restricted to interactions with other Muslims. They strive for economic

well being is seen as good for all. Again Yusoff (2002:26, 27) explains;

1.0nly Allah has complete sovereignty over all his creations. Mankind

therefore have to utilise the creations only in accordance with his tenets;

2.Strong bonds of brotherhood between Muslims of all races, creeds and
colours. An Islamic economic system therefore exhorts all Muslims to work
together to enhance the material quality of life. The prophet emphasised; The
relationship of pious Muslims with other pious Muslims is like a
construction that strengthens each other. The concept of brotherhood in
Islam is therefore meant to contribute to an exploitation-free society and

economy,

3.Since Islam encourages social and economic relationship with non-Muslims,
an Islamic economic system also encompasses hon-Muslims provided that they

do not pose a threat to Muslims;

4.every man should strive to attain economic well-being and self sufficiency in
income within the confines of Islam’s moral norms and values. The prophet
asserted; truly Allah likes to see his servants striving to earn an honest

income.

5.the economy is built on a strong foundation of justice for all members of a

community;
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6.large economic freedom is given to individuals, subject again to the confines

of Islamic norms and values and the common good of the community;

7.last but not least, the high standard of Islamic morality must prevail in all

gconomic activities.

The Islamic business values derive from religio